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FOREWORD
It is an honour to be asked to contribute this foreword for North East Young 
Dads & Lads Annual Report - but it is a bit daunting as well... How to do 
justice to the amazing and complex work that the NEYDL team and the young 
fathers do in just a few lines? 
I had the privilege to meet, talk, play, and work with a group of NEYDL dads from 
November 2021 to March 2022.  Back in January 2020 Vicky Sturrs, Head of 
Learning and Civic Engagement at BALTIC, invited me to create an interactive art 
installation, exploring play, for the ground floor spaces of the gallery. As part of the 
installation, I suggested the possibility of running a series of sessions with a group of 
local dads, to explore contemporary fatherhood through play. Vicky arranged then a 
meeting with an organisation that worked with young fathers in Gateshead, NEYDL,  
and the rest is history.
I work with people. Fundamental to my artistic practice is setting up temporary 
social spaces that encourage diverse groups to meet, share their knowledge and 
experiences, and engage in a process of co-creation. Working with NEYDL’s dads 
and team (Jonah, Michael, Doug and Kevin) has been one of the most cherished 
experiences of my career. We met regularly during a sustained period of time, 
we talked and listened to each other, we played and made things. I was deeply 
impressed and moved by the young fathers’ thoughtful contributions to the sessions: 
always wise, insightful, warm, funny, and sometimes angry, when challenging the 
prejudice and stigma attached to youth and class. We also spent time playing in 
the exhibition with the group’s children, and one of the things that will stay with me 
is experiencing the dad’s ability to parent with confidence and community*. That 
ability seems to me a very valuable blueprint for how to start the process of building 
a more equal future.
Leaving something behind after a project has ended is important to me. In this 
case we have produced a beautiful publication that holds the dads’ voices and with 
contributions from their children and partners. Furthermore, and beyond the project’s 
immediate outcomes, NEYDL and BALTIC have started a partnership that promises 
exciting opportunities for both organisations. 
In the following contributions to this report, you will find a lot of food for thought but, 
most importantly, you’ll find hope. Hope for a future where young people given the 
right support, whatever their age or background, have the agency and the will to 
change the world we all live in. For the better.
*A quote from Jed Donnelly and Robert Oughton written in the afterword of the 
publication created together at the end of our collaboration Is There a Right Time? - 
Through the Eyes of Young Fathers. Some quotes from this publication run through 
this report.
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‘There are moments when every young parent has questioned it – did I have kids too young?  
I could be out there doing what my friends are doing, getting pissed and not even worrying about tomorrow… 

But when I think about it, I wouldn’t change a thing!’
(Young Dad)

North East Young Dads & Lads  Annual report 2022

‘I am a dad! I am not babysitting my own kids! I am parenting!’
(Young dad)

CHAIR’S REPORT  
Dear friends,
Welcome to North East Young Dads 
and Lads 2022 Annual Report.
It’s a great pleasure to read this report 
and reflect on our journey over the past 
year, seeing how NEYDL has developed 
in the past 12 months and how many 
people we have supported who would 
otherwise have nowhere else to turn. 
NEYDL is now five years old. While the 
time has flown by, I can’t believe that 
we started as a single part time post 
in Gateshead and are now a sizeable 
team, with offices in The Baltic Centre 
for Contemporary Art and a national 
portfolio.
Over the past year our confidence has 
grown. We have moved away from the 
conversation that we are a ‘small charity’ 
to conversation that reflects our history, stories, evidence, and now strategic plan with 
five key outcomes. My, how we have grown up!
While our cause is always to support young dads and young men in the Northeast, 
our offer has developed every year, but I feel 2021 and 2022 has been the year of our 
strongest growth. Our staffing team is the biggest it has been, with a large percentage 
of our staff having lived experience. We have expanded our offer to include perinatal 
work and our cycling project ‘Wheelie Good Dads’, and we have geographically 
expanded to support young dads and lads in the Tees Valley Area and Durham. I’m 
thrilled that we are already looking into 2022 and 2023 with the vision that we will 
expand our services to support even more young dads and young men.
This will be my final annual report. As part of good governance for the board I plan to 
step aside and hand the Chair-ship to another trustee who will support NEYDL in its 
next steps, with new ideas and inspiration. As I reflect over the past five years, I must 
thank all the staff and volunteers past and present for their dedication, determination 
and passion for the work. However, I must give a special thank you to our CEO 
Kevin. Without Kevin NEYDL simple would not exist; his vision for what NEYDL 
could become has sailed us from our small beginnings to what we are today – it’s 
not always been smooth sailing with many challenges along the way, but Kevin 
has captained us all in this journey. His humour, skills, knowledge and vision are 
the foundation of NEYDL from which we continue to build. Kevin works tirelessly to 
develop NEYDL, support the staff, volunteers and the young dads and lads. It does 
not go unnoticed that he lives and breathes NEYDL to ensure that we do as much as 
we can to get the best outcomes. Thank you, Kevin!
While this is my last annual report I will still be around. In 2022 to 2023 I will support 
the new chair’s transition into post in a volunteer capacity and continue to support 
Kevin and the team. I know that 2022 - 2023 is going to be a fantastic year for 
NEYDL. We have plenty of exciting innovations pending (watch this space) and know 
that it’s going to be a challenging year for the sector and the communities we serve. 
With our strategic vision we will continue and thank you for your continued support!
To the staff team, volunteers, young dads and lads who let us into their lives, our 
funders and supporters but most of all Kevin our CEO, thank you.

  By Steven Bramwell

  By Albert Potrony



INTRODUCTION
Dear Friend,
Thank you for taking the time to read this - our fifth Annual Report, covering the 
charity’s endeavours and achievements over a 12-month period from May 2021 to 
April 2022. 
So, the charity is now five years old? Happy fifth birthday NEYDL! Informed by our hugely 
popular practical parenting films co-created with young dads and showcased on DigiDAD, 
if NEYDL were a 5-year-old child our physical development milestones might include the 
ability to:

1. Balance on one foot for 10 seconds.
2. Get dressed independently.
3. Slide down a slide.
4. Dance.

Well, nothing too taxing for NEYDL on that list I think, imagining the team busting moves 
and cutting shapes on the dancefloor to the rhythm of ‘Disco Inferno’ by The Trammps. 

But as I continue to read down the list of child development milestones, I’m drawn to the 
section on communication skills as shown below: 
1. Speech is very clear.
2. Knows own name, address, and age.
3. Sense of humour is increasing. 
4. Uses more imagination.
5. Greater independence.
6. Likes listening to and telling stories.
Instantly I find parallels to the charity’s growth and development in year 5.  
Please allow me to explain:
1. Our speech is very clear - thanks to our continued investment in and recognition of 

young dads as ‘experts by experience’, leading to the appointment of 4 young fathers 
and former service beneficiaries as paid employees (that’s 40% of our workforce with 
ambitions to increase this to 50% over the next 3 years), young dads’ involvement as 
charity trustees, the success of the charities Regional Young Dads Council and rich 
and varied volunteering opportunities (this year 74 young men took up unpaid roles as 
beekeepers, podcasters, animators, film-makers, actors, voice artists, scriptwriters, peer 
researchers, Cycling Group Leaders and more). 

2. We know our name, address and age - building on our ever blossoming partnership with 
the amazing BALTIC Centre for Contemporary Art which has so far led to the installation 
of bees on the roof of the Baltic, honey harvesting workshops as part of the Baltic’s 
20th birthday celebrations, the creation and planned sale of a specially commissioned 
artwork by the brilliant Atomhawk Design (see cover) raising much needed funds 
for NEYDL, and young dads involvement (as members of the charity’s Regional 
Young Dads Council) in the hugely popular ‘Equal Play’ exhibition led by esteemed 
international artist and educator Albert Potrony, NEYDL now has a permanent home on 
the first floor of the Baltic, just a stone’s throw (or cycle ride) from our ‘Wheelie Good 
Dads’ community cycling project headquarters located in Dunston, Gateshead.

3. Sense of humour is increasing - you only have to watch one of our DigiDAD films 
co-created with young dads to appreciate the rich, welcome and appropriate use of 
humour, which makes the series so watchable and relevant to young dads everywhere. 

4. Uses more imagination - from our peer and professionally moderated video gaming 
project to our free-to-access cycle loan scheme, NEYDL has always thought outside the 

box and pushed the limits of what is possible for a small but vital charity in collaboration 
with young dads and highly skilled professionals. And did I mention DigiDAD? Perhaps 
that is why NEYDL is a national finalist in this year’s Children and Young People Now 
Awards? 

5. Greater independence - initially reliant on a single charity based in Gateshead 
for most referrals, NEYDL now works with a broad range of referral partners 
representing statutory, health and VCSE providers. Moreover, with the appointment 
of Andy and Will (as part time ‘Peer Enablers’ supported by The National Lottery 
Community Fund), Robert and Jordan (as part time ‘Peer Enablers’ with a specific 
focus on young dads who are part of families cared for by the Specialist Perinatal 
Community Mental Health Service (supported by CNTW NHS Foundation Trust), 
continuation funding for our Teen Dads Project (supported by BBC Children in Need) 
and brand new funding from County Durham Community Foundation (NHS Health 
Improvement Fund), our 1:1 and peer supported group work offer now extends 
across the region, reaching young dads and expectant fathers in greatest need and 
within areas of highest deprivation. In addition to the charity’s development, the 
young dads we support continue to grow in confidence, knowledge and expertise, as 
showcased so beautifully by former service beneficiaries and now paid employees 
Rob and Jordan in a short film introducing their service https://www.youtube.com/
watch?v=7SbImCPmt5k

6. Likes telling stories - following a recent presentation of DigiDAD to a national audience 
of charities supported by the Imagine Foundation, I was approached by a super talented 
African storyteller and creative educator, who began the conversation as follows:

“I just wanted to say thank you!”
“What for?” I reply. 
“I was a young dad too, and it was tough! I had my dad’s support which helped, but I often 
felt alone. Like I was the only one. The only young dad in the world”. 
(He pauses to reflect, before continuing). 
“I can relate to everything those lads (pointing at the video screen which moments earlier 
had featured young dads Robert and Adam) experienced, and I only wish I’d had DigiDAD 
when I was younger. And the fact that you’ve put it out there for everyone to use for free! 
(He smiles). I can see a lot of young dads using those films, and not just up north”.
This last point sends my mind racing and I’m keen to know more (minded that he’d also 
introduced himself as a former Young Dads Worker based in South East London). 
“So, you think the dads you worked with in Lewisham would use DigiDAD?” I ask excitedly. 
“Yeah of course. If I can understand it, so can they…and there’s nothing your dads are 
saying that I wouldn’t have said or felt myself, when I was younger.”
“But what about differences in dialect, in accents, and slang?” I ask. “Would we not need to 
make changes to appeal to different communities of young dads?” 
“No, I don’t think so,” he responds, standing up to stretch his legs and rest his hand on my 
shoulder. “Besides, everyone loves a Geordie!”
The incredible work and achievements celebrated in this report would not have been 
possible without the generosity, support and encouragement shown by our incredible 
funders, sponsors and organisational partners, and the determination, skills and 
expertise of our staff team - the brilliant Doug, Will, Jordan, Robert, Dylan, Andy, 
Andrew, Tom and Jonah, volunteers, trustees, consultants and of course young dads 
and their families. 
Because of you we look forward to another highly productive and successful sixth year 
here at NEYDL. 
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‘Most services don’t start with ‘congratulations on being a dad!’ They start from the Oh my God! This is going to be 
so hard and difficult! What were you thinking? They start from the negative, from a place of judgement.’

(Young dad)

  By Kevin Stoodley

https://www.youtube.com/watch?v=7SbImCPmt5k
https://www.youtube.com/watch?v=7SbImCPmt5k


REASON FOR REFERRAL 2022 2021 2020     2019     
Young father / expectant dad 68 63 46       61
Other young man 4 2 1 1
Total: 72 65 47 62

ENGAGEMENT BY YOUNG MEN   
New referral  25 33 25 53 
Ongoing support 47 32 22 9
Total: 72 65 47 62

LOCALITY
Sunderland 23 26 22 19
Gateshead 26 32 20 31 
South Tyneside 6 6 2 5
Newcastle upon Tyne 7 1 3 7
Durham 6 0 0 0
Northumberland 1 0 0 0
North Tyneside 3 0 0 0
Total: 72 65 47 62

YOUNG MEN LIVING IN AREAS OF HIGHEST DEPRIVATION  
(BASED ON IMD2019)
10% most deprived area 71 Not previously recorded 
Other 1 Not previously recorded
Total 72

AGE AT ENTRY POINT
Under 16 4 8 4 5
16-18 18 8 28 21
19-25 50 49 15 31
Not given 0 0 0 5
Total: 72 65 47 62

REFERRAL PATHWAY
Youth work charities 8 11 11 16
Social services 21 18 11 7
Early Help Teams  3 0 1 1
Family Nurse Partnership 18 16 17 17
Self-Referrals  6 5 4 14
School & Education 1 2 1 2
Housing 8 4 2 4
Health 6 0 0 0
Criminal Justice 1 0 0 0
Other  0 9 0 1
Total: 72 65 47 62

INDIVIDUAL HELP RECEIVED 
Child Protection proceedings  24 23 12 27
Child/Team around the family 1 1 3 7
Family law proceedings  5 5 0 8
NEET status 17 14 13 27
Career progression 11 5 4 8
Housing, and benefit support 16 9 4 8
Completing essential paperwork 16 13 5 19
Poverty & debt management 9 17 10 12
Domestic abuse 21 12 7 21
Offending behaviours 6 16 3 10
Mental & emotional wellbeing  23 30 26 31
Substance misuse & addiction 7 8 6 12
Sexual health 5 3 5 2
Physical health conditions 6 4 4 6
Learning difficulties  3 8 5 8
Social isolation and loneliness 72 60 47 51
Parenting skills  35 34 20 46
Relationship skills 23 27 24 25
Bereavement & loss 8 4 6 8
Volunteering  74* 3 8 25
School exclusion 6 5 3 2
Total: 388 301 215 363

*This figure represents the total number of young men who actively volunteered this year on behalf of NEYDL.

INDIVIDUAL CONTACT TIME (HRS) 2022 2021 2020 2019
Dads and Toddlers groups 12 None 106 44
1:1 support (face to face) 408 440 350 306
1:1 support (telephone & online) 234 450 140 92
Professional meeting attendance  
with young person 460 250 190        119
Peer supported group work 202 850 959 912  
Training delivered to professionals 51 40 56 101
Research activities 451 254 134 420  
Campaigning, media, and film-work 257 428 142 238
Community beekeeping  196 131 250 98
Peer mentoring & volunteering  1491 280 230 216
Other activities 17 20 36 NPR
Total: 3,779 3,143 2,593 2,546

AVERAGE INDIVIDUAL CONTACT TIME  52.5 48 55  41

KEY OUTCOMES      
Child Protection Plans  
downgraded or completed 18 9 5 8
Child-In-Need plans completed and closed 10 3 3 4
CAF/TAF process completed 1 1 2  7
Progressed into full time work or study 9 10 5  8
Accessed specialist medical help 15 2 5 5
Total: 53 25 20 32

SOCIAL MEDIA METRICS YOUTUBE CHANNEL –  
DigiDAD was launched 6th April 2021
Views  12,400 
Watch Time (hours) 903
Organic subscribers 80
Impressions 41,600 

Gender demographics: 
Male:  58.2%
Female:  41.8%

Age demographics:
18-24:  33% 
25-34:  40%
35-44:  19.4% 
44+:  7.6%

TWITTER
Current followers 887 
Average monthly impressions:  20,000 

FACEBOOK
Followers:  624 
Likes:  549 
Average reach per post:  209 

E-LEARNING PLATFORM - www.digidad.uk was launched 24th February 2022
Average monthly views:  250 
Organic membership:  43

OUR IMPACT
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‘We are not the problem. We are 50% of the solution’
(Young Dad)

North East Young Dads & Lads  Annual report 2022

  (Covering the period from 1st May 2021 to 30th April 2022)



PERINATAL MENTAL HEALTH SUPPORT  
Hi everyone! Whilst we have both been actively involved in the work of the 
charity since the very beginning, both as young dads accessing NEYDL’s 
support and more recently as volunteers and Trustees, we jumped at the 
chance of taking on new responsibilities as Young Dads Peer Supporters, as 
part of an exciting 12-month project delivered in partnership with Cumbria, 
Northumberland, Tyne and Wear NHS Foundation Trust.     
As we both know from our own experiences, young dads’ support needs are 
often overlooked by professionals and neglected or ignored by the young men 
themselves, leading to poor or worsening mental health and an inability to care for 
themselves or their families. 
By offering direct befriending and ongoing support to young dads whose families 
are cared for by the Specialist Perinatal Community Mental Health Service both 
individually and within groups, we will help young men to identify and address their 
own difficulties and feel better equipped to support their partners. 
Whilst the project has only just begun (the ‘Dad2Dad Perinatal Health Project runs 
from 1st May 2022 to end April 2023), we have already created an introductory 
film, QR code link and leaflet to promote the service to young dads.
In addition, supported by Professor Anna Tarrant and the Following Young Fathers 
Further team at The University of Lincoln, we plan to deliver new peer research 
with young fathers and families affected by mental health difficulties relating to 
pregnancy, childbirth, and early motherhood to improve our understanding of how 
to authentically engage young dads in perinatal mental health services. 
The fantastic short film created by Robert and Jordan can be viewed here: 
https://www.youtube.com/watch?v=7SbImCPmt5k&t=4s

  By Robert Oughton & Jordan Richardson

4

MEET THE TEAM

‘I am the calmest person in the house. It feels like the baby knows that if I hold her, I am just going to be relaxed 
and chilled with her. It’s the mindset. The baby gets in the same mindset as you.’

(Young Dad)

Andy Appleyard 
(Peer Enabler)

Dylan Brown 
(Peer Link Worker)

Tom Jamieson
(Community Beekeeper)

Doug Laidlaw 
(Senior Project Worker)

Robert Oughton 
(Peer Enabler)

William Patterson 
(Peer Link Worker and  

Peer Enabler’)

Jordan Richardson
(Peer Enabler)

Kevin Stoodley 
(Founder and CEO)

Andrew Thorp 
(Cycling Coordinator)

Jonah York 
(Peer Support & Education 

Officer)

https://www.youtube.com/watch?v=7SbImCPmt5k&t=4s


SUPPORTING YOUNG DADS: A CASE STUDY 
I first met Jamie at his grandmother’s house. He was 17 and about to be a father for 
the first time. Social Services had referred Jamie to NEYDL for additional support 
with parenting skills and to help address his experience of social isolation.
‘I don’t go out too much and spend all my time in my room!’ Jamie told me when we first 
met.  He described himself as ‘quiet’ and reported that he ‘didn’t feel like a normal young 
lad’.
‘I want to be part of my child’s life!’ Jamie told me. ‘But I’m scared and excited about it.’
Jamie was no longer in a relationship with the expectant mother of his child, but they 
remained in contact. He was unemployed when we first met and had not been in education 
or training since leaving school at 16.
‘I’d like to know more about becoming a dad, and the things I can do to be a good dad,’ 
Jamie asked. ‘I’d also like to meet some other young dads…I think that would be good.” 
Following further home visits on a 1:1 basis, Jamie agreed to attend a first aid training 
course along with other young dads. On the car journey, Jamie immediately fell into 
conversation with another young dad I’d brought along. It turned out that they were old 
school friends who had lost touch. And they were equally surprised to discover that they 
would soon both be dads. Following this re-introduction, the two dads have become close 
friends again and Jamie regularly updates NEYDL on their mutual support for each other.
When Jamie’s baby was born, he called me straight away. Informal child contact 
arrangements were agreed, and this proved effective until Covid 19 arrived, and Jamie 
abruptly lost all contact with his child, to the detriment of his mental health and wellbeing. 
At Jamie’s request, I reached out to the maternal family. Jamie is now receiving regular 
updates, including new photos and videos of his child. ‘I feel so much better just seeing 
these,’ Jamie told me. ‘I know I’ll see her again soon, thanks!’
In recent months I have supported Jamie’s efforts to seek a Child Arrangement Order for 
more regular contact with his daughter, including attendance at online court appearances. 
In time this led to a court ruling in favour of Jamie having unsupervised contact with his 
daughter three times a week. Further, with my support, Jamie has also enrolled on a 
course at college to study music.

  By Doug Laidlaw
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TEEN DADS
It’s year three of the ‘Teen Dads Project’ and, whilst I’m pleased to report that our 
face-to-face service offer is back to pre-Covid conditions, sadly some of the families I 
support are still dealing with the aftermath of the pandemic.
We continue to provide a rich and varied service that is valued by young dads and their 
families, with the addition of DigiDAD. DigiDAD supports our work by allowing young men to 
access information and guidance remotely. Some of the teenage dads I work with have been 
instrumental in the development of DigiDAD and their input and insights have been invaluable. 
In addition to enjoying their involvement as content creators, the teenage dads I support who 
have used DigiDAD as a resource have found the online content helpful and informative.  
Group activities and learning opportunities remain at the heart of the ‘Teen Dads Project’ and 
this year I have continued to provide weekly 5-A-side football sessions. 
On a 1:1 basis, over the last year I have been privileged to work with many teenage dads who 
have overcome significant challenges to be attentive, knowledgeable, highly skilled and caring 
fathers. Their determination and willingness to be the best fathers they can be, often in the face 
of significant adversity and prejudice, never ceases to amaze me. Moreover, in recognising the 
critical role that wider families often play in shaping young men’s experience of fatherhood and 
subsequent relationships with their child(ren), this year I have continued to work closely with 
maternal and paternal families including grandparents and the mother of the children. 
As we prepare for the end of our first 3-year funded project, supported by an in-depth 
independent evaluation by Newcastle University, I’m pleased to report that BBC Children 
in Need have generously agreed to continue to fund this vital service, whilst extending our 
reach into new geographic areas with greatest need (including Middlesbrough, Redcar and 
Cleveland). Supported by Middlesbrough Council, NEYDL has already established excellent 
referral pathways with Children’s Social Care and Early Help Services, leading to direct contact 
with teenage fathers and families in Middlesbrough.

  By Doug Laidlaw

‘People said I couldn’t do it, shouldn’t do it. But I did it and did it well. Just because I am young or my partner is 
young, doesn’t mean I can’t and won’t. I will!’

(Young Dad)

STRATEGIC PLAN
This year, the charity’s staff, trustees and volunteers worked with Alex 
Blake (Keda Consulting) to define the charity’s strategic plan for the next 
3 years. The results of this exercise are summarised below:

Our vision: For young dads to be valued and supported in their role as 
parents.

Our mission: To enable young dads to play a safe, active and meaningful 
role in their children’s lives, by supporting and connecting young dads and 
influencing wider practice.

Our strategic objectives:
1. To provide individual support to young dads to address their issues and 

achieve personal outcomes.

2. To enable young dads to engage in activities:
I. where they can share experiences and support with other young dads and 
II. where they can spend time with Mam and Child (as appropriate).   
3. To provide opportunities to improve young dads’ knowledge, skills, 

confidence and self-esteem through training and information resources  
(including DigiDAD).

4. To influence policy and practice to be more inclusive and supportive of 
young dads (to include further development of the charity’s Regional Young 
Dads Council).

5. To ensure that NEYDL has the resources required to achieve  
the above objectives,  
maintaining high 
quality, authenticity and 
effectiveness.
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DIGIDAD
Well, it’s official, DigiDAD – an e-learning platform co-created with young 
dads and featuring films, animations, podcasts, quizzes, and other learning 
content to help other young dads tackle the most pressing issues and 
challenges they may face, from parenting skills to social care proceedings, 
from mental health difficulties to relationship skills - is now live. 
Following a soft launch of the platform to coincide with International Men’s Day 
(Friday 19th November 2021) which enabled key partners including Sunderland 
and Gateshead’s Family Nurse Partnerships full access to the site and its 
resources when working with young families, DigiDAD was formally launched to 
an international audience (yes international) of 80 professionals and young dads 
via a webinar event held on 24th February 2022. As with all our work, young dads 
as ‘co-creators’ were at the heart of this 2-hour showcase, resulting in outstanding 
feedback and many exciting new partnerships and collaborations.
A few months on from our launch event and I’m pleased to report that DigiDAD 
is a resounding hit. Now containing over 35 short films and animations covering 
parenting themes (for parents of babies aged 0-6 months and 6-12 months), private 
family court proceedings, children’s social care, suicide and mental wellbeing 
and the experiences of minoritised young dads in addition to podcasts, quizzes, 
learner notes and certification, the platform is visited over 250 times a month with 
a growing membership of young dads who are introduced to DigiDAD via health 
professionals, NEYDL staff and our social media. 
One of the most important social media platforms to showcase DigiDAD content 
has been our YouTube channel, and with the support of freelance channel manager 
Joshua Reeves, we have a rapidly growing YouTube following, amounting to 
12,400 views and watch times in excess of 900 hours.  
As I write, we are busy putting the finishing touches to our third parenting course 
covering pre-natal and perinatal themes, alongside the development of a chat-bot 
offering additional guidance, support, and improved site navigation. In addition, 
we are talking to a number of prospective academic and charity partners who 
are keen to invest in the continued development and expansion of DigiDAD as a 
publicly accessible resource. 

‘I have this image of a man in a library, trying to find the right book that will tell him how to actually deal with the 
child. How to do it properly, but in his own way.’

(Young Dad)

AN EVALUATION OF THE TEEN DADS PROJECT   

The Teen Dads Project was launched in 2019 and I was asked to  
conduct a two-year evaluation of the work from 2020. 
Four key differences were identified through the Teen Dads project:
1. Improving teenage fathers and expectant dads Parenting Skills
2. Improving teenage fathers and expectant dads Relationship Skills
3. Improving Social Networks
4. Reducing Social Isolation
In addition to this, over the past year NEYDL helped establish a Regional 
Young Dads Council, which you will read about in another section of this 
Annual Report. This has strengthened the charity’s ability to simultaneously 
improve social networks and reduce social isolation. 
Key learning points from across this work have been:
1. Of the value of DigiDad as an online resource and indeed the recognition 

of gaming and online worlds as central to young people’s lives, as part of 
2. A flexible support offer, but also: 
3. The need for early intervention and 
4. The continued value of face-to-face contact.
Through this independent evaluation it became clear that the value of  
NEYDL’s work is being recognised across different services. Through  
stakeholder interviews with members of the Family Nurse Partnership 
(FNP) for example, I learned that while NEYDL’s work was only previously 
mentioned to families at moments of crisis, thanks to Doug’s work through 
the Teen Dads Project, the FNP now introduces NEYDL universally at initial 
contact with young families. Furthermore, the Teen Dads Project has  
contributed to the national promotion of NEYDL’s DigiDAD resources.  
One of the FNP team stated:
‘We knew Doug couldn’t take every client…however, I think, for us, in 
maintaining that aim and probably out of that, has come the ability to offer 
the DigiDAD…and spread the word of the DigiDAD nationally amongst the 
Family Nurse Partnership teams around the country.’
This period of evaluation has seen NEYDL face unprecedented challenges. 
Year 1 saw the launch of the project interrupted by the COVID-19 pandemic. 
Year 2 saw this disruption continue and the establishment of a ‘new normal’ 
for NEYDL’s youth work and service offer (namely through the highly  
successful launch of DigiDAD). Year 3 has then seen NEYDL relocate 
and take up residence at BALTIC Centre for Contemporary Art. NEYDL’s 
responses have turned each obstacle into an opportunity.  
A key recommendation following this period of evaluation is that what NEYDL 
does best is to listen to feedback, reflect and implement identified changes 
in conjunction with young dads with lived expertise. NEYDL continues to 
lead service provision and innovation in the fields of youth work and men’s 
support.

  By Dr Michael J Richardson 
  Senior Lecturer in Human Geography at Newcastle University

  By Jonah York
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Since concluding the Diverse Dads project in early 2021, the Following Young 
Fathers Further team have been pleased to continue our work with the North 
East Young Dads and Lads (NEYDL). As a collaborative team, we share a 
passion for advancing knowledge about the necessity of promoting effective 
support for young fathers. Combining our research experience and expertise 
with the effective support models developed by NEYDL means we are better 
able to coproduce a trusted evidence base that promotes and embeds 
effective, compassionate and transformational approaches. 
The Diverse Dads project employed a unique peer research methodology, where we 
trained three young dads and lads (Adam, Will and Dylan), about the practicalities 
and ethics of researching other young fathers using qualitative methods. As well 
as interviewing dads from minoritised communities, the dads were also involved 
in co-designing and delivering a training webinar for professionals across the UK. 
This was attended by professionals interested in father-inclusive approaches from 
a range of services and sectors in April 2021. In collaboration, we also produced 
training materials and videos, filmed and edited by NEYDL’s Peer Support and 
Education Officer Jonah York, as well as a co-authored academic journal article to 
promote the project findings and educate professionals about the importance of 
decolonised and inclusive approaches to support. 
Following the success of this project we are now taking forwards several new projects 
with NEYDL that are based on the same peer research methodology. This time 
involving young dads Jordan and Robert, who have been trained to conduct research 
as part of their roles as Peer Enablers. In the first project the lads are interviewing 
and conducting focus groups with young dads and professionals to develop a father-
inclusive toolkit, designed to support effective practice among professionals and 
to establish a core competencies framework that enables services to assess their 
current engagement with young fathers and identify opportunities for improvement. 
We are also supporting a 12-month project in collaboration with Cumbria, 
Northumberland, Tyne and Wear NHS Foundation Trust (CNTW) to capture the 
perinatal mental health pathways of young fathers and mothers and explore how 
peri-natal services can better support and engage with young fathers and their 

health support needs. Robert and Jordan have been trained and supported to 
interview young mums and dads to explore their needs and what works and what 
doesn’t work in effective practice at this crucial time in the parenting journey of 
young people. 
Watch this space for the outcomes of both studies.
You can read more about our work with Will, Dylan and Adam in the Diverse Dads 
Collective reports, full report and recommendations for services, and a recently 
published article in the Sociological Research Online journal. Videos produced from 
the study are also listed below:
Co-authored article: Way, L., Tarrant, A., Ladlow, L., York, J., Gorzelanczyk, A., 
Brown, D. ad Patterson, W. (2022) Cocreating with Young Fathers: Producing 
Community-Informed Training Videos to Foster more Inclusive Support 
Environments, Sociological Research Online, 27 (3). 
https://journals.sagepub.com/doi/epub/10.1177/13607804221090550
THE DIVERSE DADS VIDEOS AND RESOURCES: 
The Diverse Dads webinar (April 2021): https://www.youtube.com/
watch?v=ExQGxZ4yTMM&t=6s 
‘I was a Boy who brought a boy into the world’ featuring the dads interviewed by the 
peer research team: https://youtu.be/Szxb5_kAO_o
Interviews with professionals: https://youtu.be/KexWr3s7W6E 
The Peer research team: https://youtu.be/78NynAV0gt4
The advisory board members: https://youtu.be/YBJDeQLOxGE 
The Following Young Fathers Further team: https://youtu.be/v1VlD0Sb0ao
PROJECT REPORTS:
Diverse Dads Collaborative (2021) Researching inclusive support for
(young) fathers: A community led study, Full Project Report, University of Lincoln/
North East Young Dads and Lads Project
Diverse Dads Collaborative (2021) Researching inclusive support for
(young) fathers: A community led study, Recommendations for Services report, 
University of Lincoln/North East Young Dads and Lads Project.

Each time I see my daughter she looks back at me and does the biggest, 
cheesiest grin you’ll ever see.’

(Young Dad)

North East Young Dads & Lads  Annual report 2022

SUPPORTING YOUNG DADS AND LADS AS PEER RESEARCHERS
  By Professor Anna Tarrant, University of Lincoln

https://journals.sagepub.com/doi/epub/10.1177/13607804221090550
https://www.youtube.com/watch?v=ExQGxZ4yTMM&t=6s
https://www.youtube.com/watch?v=ExQGxZ4yTMM&t=6s
https://youtu.be/Szxb5_kAO_o
https://youtu.be/KexWr3s7W6E
https://youtu.be/78NynAV0gt4
https://youtu.be/YBJDeQLOxGE
https://youtu.be/v1VlD0Sb0ao


8

‘People pay hundreds of pounds to get what we’re getting.’
(A Young Dad reflecting on his experiences as a trainee beekeeper)

BALTIC BEES  
Our 2021 harvests yielded a whopping 170kg of honey, a huge source 
of pleasure and pride for the young men we support who are ‘hands-
on’ with beekeeping, and others who drop in from time to time to help 
with the associated carpentry and honey processing tasks. For the first 
time we labelled the charity’s honey as ‘Forest Honey’ - from Chopwell 
Woods, and ‘Spring Honey’ - from our hives near oil seed rape fields, 
as well as our original and acclaimed ‘Staiths Honey’ from the home 
apiaries in Dunston. These three very different contexts for our hives 
make for a rewarding beekeeping experience for our young men. 
This year has seen two remarkable additions to that variety:
First, we have formed a partnership with The Comfrey Project, a charity 
offering therapeutic horticulture for refugees and asylum seekers in central 
Gateshead. We have placed three hives in their grounds where bee-friendly 
planting is abundant. Our weekly ‘BUZZ’ sessions at The Comfrey Project 
provide a practical introduction to beekeeping for service users of both 
charities, along with an opportunity for friendships in a multi-ethnic context.
Second, our association with BALTIC Centre for Contemporary Art has 
opened the way to us managing hives on the roof in that iconic quayside 
setting. A first tasting of Baltic Honey will form part of the celebration of Baltic’s 
20th Birthday celebrations this coming July, in addition to a demonstration of 
honey harvesting by two of our young dads. (As we go to press, we can report 
that this demonstration was a huge success! Large numbers of the public 
watching and participating, an unforgettable experience for the young dads 
who showcased it and for their family members too.)
Here’s what three of our volunteer beekeepers have to say about their craft:
Yakob: “I’m an asylum seeker here. I’ve found beekeeping takes my mind off 
the stress of waiting for my application to be heard.”
Jordan: “I’m definitely more connected with Mother Nature, from beekeeping.”
Mark: “For months, my shift work and family commitments kept me away from 
NEYDL beekeeping. The shape of my week has changed now, and it’s good 
to be back.”
You can read more about the charity’s community beekeeping project at 
BALTIC in an article by David Whetstone published on the Baltic website from 
July 2022 (link below): https://20.baltic.art/stories/dadsandlads

HEAR ME RAW! 
Here’s me with a few of the bees I look after. 
I started beekeeping with North East Young Dads & Lads in 2020, working at the 
hives in central Gateshead and up the Tyne Valley, before adopting my own hive 
and bees, kindly donated by NEYDL in 2022.
For me it’s been enlightening! Being more in touch with nature, not only the bees 
but the flowers and trees they forage on, has been an amazing experience. 
My jars of RAW&RICH honey are smaller in order to make the product more 
accessible. 
Being eco-conscious, I’ve chosen a recycled glass container and hemp string to 
fix the label. 
I see myself as a human worker bee in partnership with these fantastic little 
creatures, helping them produce a surplus of honey. 
 Enjoy it!
(Jordan’s delicious RAW&RICH honey is currently available at Ernie, Stepney 
Road, Ouseburn whilst seasonal stocks last. He can also often be found on the 
roof of BALTIC in a bee suit). 

  By Tom Jamieson

  By Jordan Pike (Beekeeper and young dad)

https://20.baltic.art/stories/dadsandlads


STORY GATHERING AND SYSTEM BARRIERS 
INQUIRY
NEYDL are part of a collaboration between six local grassroots charities, the 
Institute of Development Studies, and a Gateshead based coordination team 
funded by The Lankelly Chase Foundation. This work aims to better see and 
unpack systemic inequalities that impact the lives of people in the borough.  
An important cornerstone of our approach is to work in collaboration with 
people in local communities and to put them at the heart of decision making. 
This led us to recruit a team of Peer Link Workers from within the service 
bases of each partnered charity and train those individuals to understand 
story collection as part of a research endeavour. 
Peer Link Workers then gathered over 110 detailed stories from residents of 
Gateshead. These stories aim to explore what is meaningful and important in 
people’s lives, in their own words. They capture causality; how one thing often 
leads to another thing happening in someone’s life. This nuanced, contextual 
information was then transformed into a series of small and large system maps. 
These maps illustrate the root causes of issues rather than simply focusing on 
(and reacting to) the problems people face at the point of need. Such approaches 
therefore help reveal intractable systemic issues that are often entrenched in 

society. Will, one of our excellent Peer Link Workers, explains what being part of 
this process has been like:
“In the beginning, it was really important that we represented people’s stories 
accurately. As a community, we collectively analysed different points from the 
stories and made a map capturing the factors and patterns. We then attended 
workshops to agree actions and decide how we could approach common 
problems in the stories by focusing on the causes, instead of just the issues 
people described in their stories.
We then split into 4 teams to investigate different systemic themes. For example, 
I’m in a group exploring isolation and loneliness, which was a massive factor 
that came out of a lot of stories. Using the system maps, we could see that 
refugees and asylum seekers are likely to experience isolation after they’ve been 
introduced to the Gateshead area. So, we focused our efforts there. We’ve had a 
lot of planning meetings, and networked widely, and now have a plan to resource 
community kitchen spaces so that isolated groups from migrant communities can 
cook for others, make friends, and feel a sense of belonging in the area.” 
The first stage of this inquiry has now ended, and we are currently drawing upon 
what we have learnt to frame a new inquiry. This focuses upon how we might 
provide better community support for young people, refugees and asylum seekers, 
people struggling to access mental  
health support, and unpaid carers in  
Gateshead. 
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‘It took me at least a month to start feeling more confident with my baby. When the nurse gave her to me, 
I thought okay, what am I meant to do with this now? Help please! For me it was really hard to get into it.  

They said, ‘Here is your baby’ and I was AHHHH! I didn’t want to move.’
(Young Dad)

North East Young Dads & Lads  Annual report 2022

  By Dr Richard Gibbons (System Barriers Inquiry Coordinator) and Will Patterson

EQUAL PLAY 
Over the course of the last 12 months, NEYDL’s Regional Young Dads 
Council (YDC) have worked closely with esteemed international artist 
Albert Potrony, long-term NEYDL trustee Dr Michael Richardson and 
the fantastic staff at BALTIC Centre of Contemporary Art as part of a 
year-long artistic project that built upon and reacted to the play space 
exhibition, ‘Equal Play’. 
‘Albert’s ‘Equal Play’ installation explores the principles of non-hierarchical 
play environments, is free to all and encourages families to hand over the 
power of play to their children. Alongside the play space is an exhibition that 
explores themes of non-gendered and non-prescriptive play, to specifically 
consider the role of men and childcare in relation to feminism alongside 
feminist men’s groups of the 60’s/70’s.’ 
During our sessions at the Baltic, the young dads explored theories around 
play, gender and rights, whilst hearing from pioneers of the feminist men’s 
groups which inspired Albert’s work. In addition, the project provided 
opportunities for the young dads to include their children and partners in play-
based and creative activities, which they all loved. 
In response to Albert’s work, in January 2022 the young dads started work on 
a new publication ‘Is there a right time? Through the eyes of Young Fathers’, 
which provides an insight into their lives as young dads and hopes for their 
future. Released in the form of a ‘zine’ and poster, this resource has been 
made freely available to Baltic visitors as part of Albert’s exhibition. 
A big thank you to the following young dads and their families who worked so 
tirelessly on this project:  Mark, Robert, Will, Dylan, Jed, Nathan Jordan, and 
Jordan. 
And a massive thank you to Albert who touched our hearts and inspired us to 
dream of better futures.
Albert’s work featured in The Guardian on Monday 27th September 2021  
(link below): 
https://www.theguardian.com/artanddesign/2021/sep/27/they-wanted-to-end-
masculinity-the-artist-inspired-by-anti-sexist-mens-groups

  By Jonah York

https://www.theguardian.com/artanddesign/2021/sep/27/they-wanted-to-end-masculinity-the-artist-inspired-by-anti-sexist-mens-groups
https://www.theguardian.com/artanddesign/2021/sep/27/they-wanted-to-end-masculinity-the-artist-inspired-by-anti-sexist-mens-groups
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RESEARCH INTO POST-INDUSTRIAL POLLINATION

For years I’ve admired the beekeeping work at NEYDL and have found jars of 
NEYDL honey a perfect Christmas present for family and friends –  
as well as an excellent addition to my morning breakfast routine! This year I 
stepped down from the charity’s board of trustees to work more closely with 
the NEYDL beekeepers to understand more about the work. I felt, with my 
academic hat on, that this represented a powerful geographical story that 
needed to be told. I sought out funding opportunities to support this project 
and was thankfully successful in an application to the Catherine Cookson 
Foundation.  
An award of £5000 has enabled me to work closely with Tom Jamieson (Community 
Beekeeper) at NEYDL as well as young dad and beekeeper Jordan Pike to 
specifically analyse the apiaries on the rooftop of BALTIC Centre for Contemporary 
Art. Though at the early stages, this collaborative research project has offered 
insight to the potential of beekeeping in an urban and post-industrial context, 
despite the significant challenges (not least climbing the stairs of the 138 feet tall 
building)! 
It is important to state that this beekeeping work is scientifically significant. For 
example, we know that the ‘Baltic Bees’ fly out and forage at a mostly similar 
elevation and we know that these bees are not being expected to scale up and 
down the height of the building each flight! Indeed, part of our ongoing project is to 
monitor the forage and topography within their 2-mile range.  
Geographers elsewhere have started to rethink natural history in the digital age, 
to better understand the ever more frequent coming together of species and 
technologies. In doing so, we can ask what this does to our knowledge of complex 
relations between the cities we live in and the animals we share these cities with. 
In contributing to these discussions, I approached Atomhawk, (a digital arts agency 
based in Gateshead) to see if they could incorporate a beekeeper into a fictional 
world they had created, called ‘The Realm’. They agreed, and this bespoke art 
commission adorns the front page of this Annual Report:
‘The Realm is set in the far distant future when the world has been reclaimed by 
nature. Once proud cities now lay abandoned – overgrown with strange plants and 
twisted vines. Magic and mysticism have returned to earth and there are strange 
creatures lurking in the forests’ 
(Atomhawk 2022). 
So, through this work at NEYDL, we open the door to new knowledges, 
understandings, and futures in an accessible way. In placing the beekeeper within 
this world, we wanted the image to convey a more hopeful future and one which 
represents the positivity of the young dads and their children. This commission 
expands ‘The Realm’ to incorporate ongoing work with NEYDL and BALTIC. 
Atomhawk’s artwork will adorn the jars of honey from the Baltic Bees to be sold 
(alongside poster prints of the image) in the Baltic shop later this year.

‘Dad is being there! Dad is care! Anyone can be a father but not everyone can be a dad.’
(Young Dad)

  Dr Michael J Richardson, Senior Lecturer in Human Geography at Newcastle University

  (Currently undertaking an Innovation and Knowledge Exchange Sabbatical at BALTIC Centre  
  for Contemporary Art
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‘Being older, you get less judgement. People seem to expect you to know what you are doing. But hopefully, the 
dad of the future would be seen more as equal a partner as the mums.’

(Young Dad)

North East Young Dads & Lads  Annual report 2022

  By Robert Oughton with Jonah YorkYOUNG DADS COUNCIL
Over the past two years, a committed group of young dads from Durham 
and Tyne and Wear have met regularly to lay the foundations for a Young 
Dads Council that fully reflects the needs and aspirations of all young dads 
in our region. 
This year, the Young Dads Council have pursued a range of endeavours, from 
designing, building and opening an art exhibition in conjunction with Newcastle 
Contemporary Arts - ‘How We Live Now: making spaces in the northeast with 
matrix feminist design co-operative’, to working as actors, directors, writers 
and lived experts as part of a new theatrical research project ‘Father Unknown’ 
supported by Northern Stage and Newcastle University (Hass Pioneer Fund). 
Further information about these projects is given below:
1. ‘How We Live Now: making spaces in the northeast with matrix feminist 

design co-operative’ - united by a strong desire to analyse the causes of 
discrimination in the built environment and affect change, the exhibition 
featured work by: Sarah Ackland - ‘Running as Feminist Activism’; Natalie 
Bamford – ‘Embodied Knowledge of the City’; Louise Mackenzie, Kaajal Modi 
and Ruth Morrow –‘Listen with Mother?’; Alison Stenning and Sally Watson - 
‘Women, Children and Play on Streets’ and Michael J Richardson and Albert 
Potrony ‘Is There a Right Time? Through The Eyes of Young Fathers’.

2. ‘Father Unknown’ - taking inspiration from young dad Jordan’s ‘Captain Wow’ 
story (Jordan’s daughter always affectionately greets him by this name), the 
project sought to capture, analyse and collate young dads’ unique fatherhood 
journeys as part of a three-day research and development project, culminating 
in a dramatic piece. 

In addition, members of the Council have participated in a series of social 
activities for young dads (including ‘Axe Throwing’) which provided opportunities 
to meet other young dads who are new to NEYDL and unfamiliar with the work of 
the Council. 
As well as supporting the development and dissemination of a father-inclusive 
toolkit (to include training sessions delivered to a range of professionals 
encountering young dads), over the next year we look forward to welcoming 
more young dads from diverse backgrounds as members.



DAD TO DAD
Thanks to new funding from The National Lottery Community Fund - 
Reaching Communities, over the next 3 years ‘Dad 2 Dad Peer Support’ 
will provide direct help to young dads and expectant fathers aged under 
25 living in the Tyne and Wear and Tees Valley areas. 
Making use of our online (including DigiDAD) and physical resources 
(including the ‘Wheelie Good Dads Community Cycling Project’), ‘Dad 2 Dad 
Peer Support’ will offer young men a range of services including:
• Individual help and support to address key challenges and difficulties.
• Support to ‘get out of the house’, meet new people and try new things.
• Family focused activities including ‘Stay and Play’ sessions for dads and 

toddlers, cycling trips and outings.
• Father focused social activities including football, cycling and peer 

moderated video gaming.
• First aid, parenting and relationship skills training sessions. 
Building on our existing service provision for Teen Dads (aged under 19), 
‘Dad 2 Dad Peer Support’ will initially target young dads aged over 18 in 
Middlesbrough, Redcar & Cleveland and across the Tyne and Wear area.
This work will be delivered by experienced youth and community workers Will 
and Andy, who possess lived expertise of fatherhood and young fatherhood.

  By Will Patterson & Andy Appleyard
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‘We as young dads don’t get seen as cool, or involved or fun dads.’
(Young Dad)

WHEELIE GOOD DADS 
To support young fathers and families who have struggled during lockdown 
to ‘get outdoors and get more active’, NEYDL started the ‘Wheelie Good Dads 
Community Cycling Club,’ supported by Warburtons Bakery, Cycling UK and Big 
Bike Revival. 
This timely funding enabled the charity to purchase new bikes, kids trailers and safety 
equipment, provide long term bike loans to 3 young dads, offer basic and advanced 
bike maintenance workshops to 7 young dads, train 3 young dads as Cycling Group 
Leaders and run a series of father and family focused bike rides attended by 18 
young dads and 4 children, including visits to Seven Stories, The Baltic and Bill Quay 
Community Farm.
For many of the dads and families we support, going on a bike ride with ‘Wheelie Good 
Dads’ represented the first time they had left the house since lockdown, with continued 
involvement leading to improvements in dads physical health and fitness, reduced 
social anxiety, new friendships, greater independence, stronger families and a more 
adventurous spirit, as the following feedback demonstrates:
‘My OCD and worries over covid had made it hard for me to leave the house at times, 
so getting involved with the bike project, which was outside, felt okay. This has been 
a massive positive for my mental health and also the impact that it’s had on my family, 
as I’m getting out and about and enjoying the cycling. Spending time outside with the 
young dads and talking has been a real positive. I’ve been to new places that I’ve 
never been before on the bikes, and I have already taken my children to these places 
as well to show them what we can do outdoors.’
‘I think I’m getting fitter because going up the hills isn’t as hard anymore. This is great 
fun! I’m really enjoying getting out, finding new places to go, having a cup of tea even 
in the rain it’s good.’
‘I didn’t think going for a cycle with some friends could have such a positive effect on 
me and my well-being.’
‘Newcastle and Gateshead is a good place to cycle. I’ve just found this out and I’m 
going to do more.’
‘I missed having a bike so when the project offered me the use of a bike it was great. 
I couldn’t afford a bike but being able to use one of the bikes and get out has brought 
back some great memories. I am now saving up to get my own bike so I can go out 
whenever I want but also with the group. Thank you so much for letting me use a bike.’ 
Thanks to an additional £20,000.00 grant from the new Warburtons Foundation, our 
dedicated Cycling Coordinator Andrew Thorp will increase the charity’s bike fleet for 
children, fathers and families, extend our bike loan scheme to more families in need, 
plan and deliver more family cycling events to include ‘learn to ride’ and cycle skills 
sessions and help more young men to fix and maintain their own bikes.

  By Andrew Thorp with Cycling Group Leaders Jordan Pike & Jordan Richardson
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‘It’s always (name of daughter) first. When that priority switches and it goes somewhere else, things always go 
downhill from there. You should always prioritise your children. A lot of people don’t get that and it’s fundamental.’

(Young Dad)

North East Young Dads & Lads  Annual report 2022

We spoke to professionals in the family sector, employers, and young fathers, using 
online and telephone interviews to gather a range of insights on young fatherhood and 
employment issues.  We asked: 
1. What influences young fathers’ choices around employment pathways and how has 

the pandemic shaped these journeys?
2. How has the pandemic impacted upon professional support services and their ability 

to support young fathers’ employment needs?
3. In what ways has the pandemic impacted upon young fathers as employees and 

how have employers responded to, and adapted, during this time in terms of family-
friendly policies and other related measures?

4. What differences and similarities can be seen between rural and urban young 
fatherhood in terms of employment trajectories and professional support?

SUMMARY OF KEY FINDINGS
l Young fathers were employed in various sectors and roles, including junior, senior, 

and managerial positions. 
l Employment allowed young men to provide for their children in a practical sense, 

but there were other benefits of working. 
l Paid employment could offer positive mental health benefits and contributed 

towards young fathers’ sense of having a purpose, feelings of self-growth, self-
confidence, and recognition. 

l Young fathers did not see breadwinning as their only role. ‘Being there’ for children 
in a physical and emotional sense was also highly regarded by the young fathers. 

l Young fathers wished for more understanding and flexibility from employers, with 
managers being considerate of their health, well-being, and family lives.

l Fair pay, being treated in a respectful and equal manner, time off when needed 
(e.g., attending pregnancy scans), encouragement or opportunities to progress in 
the workplace, and support for employees, were all factors that can significantly 
impact upon working conditions, employee satisfaction and young men’s mental 
health. 

l Flexible ways of working and family-friendly workplaces appealed to young fathers 
and can significantly help with managing the two spheres of home and work. 

l Supportive employers and effective formal support could make a real difference in 
helping the young fathers negotiate any tensions in the home and workplace. 

l Professionals can also play a significant role in supporting young fathers’ 
employment journeys, young men’s well-being, and parenting. 

l Positive accounts of professional support could be seen across various service 
sectors in urban and rural areas but dedicated young fathers’/fathers’ provision was 
particularly emphasised by the young men.

l Given the importance of professional input in the lives of young dads, the lack of 
funding and resourcing for young fatherhood within both universal and specialist 
provision, was seen as a concern by young fathers and professionals alike. 

l Age caps on some of the available services was also seen as particularly 
problematic, as many fathers felt that professional support in their later years would 
be beneficial. 

RECOMMENDATIONS: 
Based on the findings of this study, we have provided key recommendations for: a) 
national and local policy makers, b) professionals and service providers who support 
young fathers, and c) employers:
1) Data on fathers as well as mothers should be collected at the earliest opportunity 
 by all services focused on peri-natal care and wider family support.
2) The needs of young fathers should be clearly and specifically incorporated  
 within wider early help policy at national and local level.
3) Public services for families and children - including early years, schools, and   
 health services - must recognise their duty to meet the needs of fathers as well   
 as mothers. Gender stereotyping or discrimination must not be tolerated. 
 Inclusion policies for these services must clearly outline how young fathers’ 
 needs should be recognised and met.
4) How professionals engage with and respond to young fathers is significant. 
 Young fathers appreciate and respond well to flexible, genuine, empathetic, 
 considerate, and respectful professional support.
5) Mental health issues expressed by young fathers must be taken seriously. 
 Professionals should also be mindful that young fathers may not necessarily 
 disclose their mental health concerns in an immediate or obvious way. 

6) Funding should be provided for all local authorities to offer dedicated services to 
 support young fathers, through Children’s Centres and Family Hubs.
7) There is a need to continue to offer support to young fathers beyond the age  
 of 25. This research demonstrated that young fathers who moved into their 
 thirties and beyond were shown to still need and benefit from access to 
 professional support. 
8) There needs to be additional protection for young fathers within the workplace 
 through employment policy or other formal and informal mechanisms. Young 
 fathers often felt discriminated against and frequently reported unfair treatment in 
 the workplace compared to other employees.
9) Giving fathers more flexibility, choice, and support around paternity leave, 
 including the length of their paternity leave can enable fathers to better support 
 their families and to promote their involvement as fathers. 
10) Making parenthood and caring a protected characteristic would promote the 
 inclusion of all parents and provide protection when discrimination or unfair 
 treatment occurs. 
11) Provide greater parity for young fathers within the workplace in all areas –  
 such as flexible working, time off for children, parental leave, and fair pay. 
12) There is a need for more joined-up working between professionals, employers, 
 and other key stakeholders, to ensure that young fathers can engage with, trust, 
 and benefit from, relevant policy, programmes, or initiatives. 
Our research has provided unique insights into the thoughts and experiences of young 
fathers, professionals, and employers; offering a greater understanding of how to 
target policy initiatives and resources for young fathers across the country.  
For further information, our study report and briefing papers can be found on the links 
below:
Full report: 
https://www.daddilife.com/wp-content/uploads/2022/09/FINAL-Connected-Young-
Fatherhood-3.pdf

Briefing paper 1: 
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-1-Final.pdf

Briefing paper 2: 
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-2-Final.pdf

Briefing paper 3: 
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-3-Final.pdf

CONNECTED YOUNG FATHERHOOD: RURAL AND URBAN EXPERIENCES DURING THE PANDEMIC 2022
  Research Team: Professor Carmen Lau Clayton, Kerry Fletcher, Dani Cookson (Leeds Trinity University), Han-Son Lee (DaddiLife), Jonathan Rallings (County Councils Network) & John May 
  (Leeds City Council)

‘Connected Young Fatherhood’ is a collaborative study between Leeds Trinity University, the County Councils Network, DaddiLife, and Leeds City Council. We 
explored young fathers’ employment experiences since the outbreak of COVID-19 in both rural and urban areas. In doing so, we drew upon our previous study - 
New Pathways for Young Fathers (featured in the NEYDL Annual Report 2020) - which highlighted the significance of obtaining paid employment for young fathers 
alongside emotional caregiving, and the multiple barriers that can arise. 
Given that ‘New Pathways for Young Fathers’ ended just before the first UK lockdown in March 2020, the subsequent impact of the pandemic on the lives and employment 
opportunities of young fathers warranted further exploration, particularly within the context of the Government’s Levelling Up agenda.

https://www.daddilife.com/wp-content/uploads/2022/09/FINAL-Connected-Young-Fatherhood-3.pdf
https://www.daddilife.com/wp-content/uploads/2022/09/FINAL-Connected-Young-Fatherhood-3.pdf
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-1-Final.pdf
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-2-Final.pdf
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-3-Final.pdf


‘I find it hard sometimes to think about leaving the house, but when I know it’s with NEYDL 
it makes me feel okay. It’s the only time I feel normal when I’m out on the bike with the lads.’

(Young Dad)
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Thank you for taking the time to read this, our fifth Annual Report. 

For further information, please visit our website and social media feeds, or just send us an email.

Email: info@neydl.uk

Charity website: www.neydl.uk

DigiDAD e-learning platform: www.digidad.uk

Facebook:  @the.neydl

Twitter:  @NEYDandL

Instagram:  neydl2

YouTube: DigiDAD

NORTH EAST YOUNG DADS & LADS
Baltic Centre for Contemporary Arts
South Shore Road
Gateshead
NE8 3BA

Tel: Doug Laidlaw 07990 164449

To donate to NEYDL and help us to improve the lives and prospects of more young fathers, their children, 
and families, please use the weblink and QR code provided. Thank you for your support.

https://www.paypal.com/gb/fundraiser/charity/3617049

Registered in England 
Charity No: 1172924
Company No: CE009920


