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DEDICATION  By Kevin Stoodley 

As NEYDL continues to push the limits of what is possible for a small 
but vital charity working to support a much overlooked and long-
neglected community of young men, it is easy in the ‘hustle and bustle’ 
of day-to-day work to overlook the important contributions made by our 
early advocates, champions, supporters, and well-wishers. 

Back in 2017, as NEYDL took its first tentative steps as a dedicated young 
dads’ charity, still uncertain as to whether our cause would be liked, loathed 
or loved by professionals and the wider public alike, we were lucky enough 
to come to the attention of award-winning radio presenter and journalist Lisa 
Shaw, who gently humoured, coaxed and encouraged our nervous young 
dads and petrified staff to share their stories live, on ‘BBC Radio Newcastle’, 
over a series of programmes broadcast in 2018, 2019 and 2020. 

I have no doubt that the early champion we found in Lisa gave us the strength 
to step up, stand proud and celebrate the sheer brilliance of all the young men 
who have passed through our doors since, and those who are yet to follow. 

Such was Lisa’s presence, warmth, kindness, and generosity of spirit, that 
following her untimely death on 21st May 2021, she was richly and fondly 
remembered by all the young men and staff at NEYDL lucky enough to have 
met her.

This report is Dedicated to the Memory of Lisa Shaw, who will be forever in 
our hearts. 
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“This is absolutely, stunningly brilliant. NEYDL and their partners knocking it out of the park once again  
in terms of practical, what’s-actually-needed support for young dads.”

(Men and Boys Coalition)

FOREWORD  by Liz Twist MP

It’s a real pleasure to contribute this foreword for North East Young 
Dads & Lads Annual Report.

From the setting up of the organisation as a CIO in 2017, through to today, 
North East Young Dads & Lads has made huge progress in developing 
projects and programmes to support and develop young dads across the 
northeast. Most of all, and most importantly, those young men are at the 
centre of the work that they do. From the development of programmes like 
“DigiDAD” and so many others, to working with their interests and introducing 
them to new experiences, such as the bee-keeping project. Who could have 
imagined beehives amid industrial units in the heart of Gateshead as well as 
in the tranquillity of Chopwell Woods!

This last year, like the previous year, has been immensely challenging for all 
of us. The Covid-19 pandemic has led to so much change and, in many cases 
to physical and social isolation, and yet NEYDL has adapted to keep up its 
work in supporting young fathers through that time. As they say, digital is not 
the same as face to face, but it has been really important to the young men 
they support to still have that vital link, keeping in touch, supporting, helping. 
So thanks to the staff and volunteers and to the young men for sticking with it 
and getting on with their activities.

The work done by NEYDL is practical and vital - and, as you can see from the 
report, really valued by the young dads involved in the project. From that peer 
support group of young dads formed in December 2016, through the milestone 
of NEYDL’s support of its 200th young dad in June 2020, the charity’s reach 
continues to grow and is recognised for its quality. I would like to say a huge 
thank you to NEYDL - and look forward to their continued success.

North East Young Dads & Lads  Annual report 2021



INTRODUCTION  by Kevin Stoodley, CEO and Founder 

Dear Friend,

Thank you for taking the time to read this - our fourth, and most 
substantial Annual Report to date. 

In previous editions of this report, I have often reverted to a music analogy 
to describe NEYDL’s journey from first rehearsals in the drummer’s garage 
(2016), to demo tape and record deal (2017), building up to the release of 
our critically acclaimed first album (2018), widely collaborative second album 
(2019) and richly experimental third album (2020).

If I was pressed to contextualise this latest offering from NEYDL, it would be 
best described as our ‘crossover album’, reflecting NEYDL’s transition from a 
more traditional, locality-based support service to a regional one, supported 
through the launch of our trailblazing digital learning platform (DigiDAD), video 
gaming innovations and ever-stronger partnerships.

Although NEYDL has come a very long way in a short space of time, a 
testament to the passion, compassion, drive and determination of the 
incredibly talented and ‘hardest working band’ that is the NEYDL family, I must 
stress that the past 12 months have been an extremely difficult and challeng-
ing time for the young men and families we work with and support, many 
of whom have experienced family bereavement, relationship breakdown, 
unemployment, lost contact with non-resident children, financial hardship, 
isolation, loneliness and mental health difficulties, leading in some cases to 
self-harm, suicidal feelings and attempts.

For many of these young men, NEYDL has been a lifeline. From a home visit 
from Jonah to an early evening 5-a-side football match with Doug, from a 
rooftop beehive inspection at the ‘BALTIC Centre for Contemporary Art’ with 
Tom, to a video gaming session moderated by young dads Will and Dylan, 
NEYDL has been a constant and unfailing presence, and we shall continue to 
be so, for as long as young men tell us that they need us. 

Whilst the hurdles facing this community can sometimes seem enormous, 
all the young dads we meet - without exception - are change-makers and 
trailblazers, motivated by a strong desire to come together and improve the 
outcomes and prospects of other young men stepping up to fatherhood. 
And what a difference they are making, with cutting edge projects including 
DigiDAD, ‘Diverse Dads’, the ‘North East Regional Young Dads Council’ 
and video gaming group being led by or co-created with young dads as 
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“Spending time outside with other dads and talking has been a real positive. I’ve been to places on the bikes that 
I’ve never been to before and I’ve since taken my children there too. Just to show them what we can do outdoors.”

(Young dad)

CHAIR’S REPORT   by Steven Bramwell, Chair of Trustees

It goes without saying that times have not been easy for anyone since the first pandemic lockdown in 
2020, but it’s a testament to the NEYDL team that we have continued to grow and thrive in these difficult 
times, meeting challenge with opportunity and always succeeding.

peer researchers, film makers, animators, podcasters, voice artists, gaming 
designers and moderators, activists and employees.

The incredible work and achievements celebrated in this Annual Report would 
not have been possible without the generosity, support and encouragement 
shown by our funders, sponsors, organisational partners, staff, volunteers, 
trustees, consultants and of course young dads and their families. 

Because of you we look forward to another highly productive and successful 
year here at NEYDL. 

Best wishes. 

Our annual reports look back over our relatively short 
existence. I’m sure you’ll agree that we have travelled 
far. This annual report provides a platform to look 
ahead, make aspirations, ensure that young dads and 
lads continue to get great support, and that young 
men across the whole region can access support. 
NEYDL has always looked beyond the horizon and 
explored the possible; our interventions are vast, 
from bee keeping on rooftops, online video gaming 
platform, digital offer via DigiDAD and 1 to 1 support 
to name a few. And we are still growing!
Research is a key aim of NEYDL. We have always 
had research as part of our core work, but in the 
past few years this has diversified into many different 
areas to challenge policy makers and enable change 
from the centre. Whilst NEYDL will always advocate 
for young dads and lads, we are also committed 
to driving change and the Young Dads Council will 

ensure that young men are key decision makers in 
this process.
I’m so proud of NEYDL and what it has achieved. The 
astonishing work honoured in this report is a cause 
of celebration and I know NEYDL will continue to 
expand the horizons, challenge system leaders, but 
always support young dads and lads as its core work.
As always, my thanks go whole-heartedly to the staff 
team for the passion, drive, and creativity they show 
every day, our volunteers for their enthusiasm, and 
the board who continue to set strategic direction and 
support NEYDL growth. I must also thank all our 
funders, sponsors, and supporters, without whom 
NEYDL would not exist.
Last but by no means least, thank you to the young 
dads and their families who trust us to support them 
and have let NEYDL into their lives.



OUR IMPACT  (Covering the period from 1st May 2020 to 30th April 2021)
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“I find it hard sometimes to think about leaving the house, but when I know it’s with NEYDL it makes me feel okay.”
(Young Dad)
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REASON FOR REFERRAL 2021 2020   2019 2018                                                               
Young father / expectant dad 63 46  61 46
Other young man 2 1 1 2
TOTAL: 65 47 62 48

ENGAGEMENT BY YOUNG MEN     
New referral  33 25 53 48
Ongoing support 32 22 9 6
TOTAL: 65 47 62 54

LOCALITY
Sunderland 26 22 19 7
Gateshead 32 20 31 44
South Tyneside 6 2 5 0
Newcastle upon Tyne 1 3 7 3
Total: 65 47 62 54

AGE AT ENTRY POINT
Under 16 8 4 5 7
16-18 8 28 21 21
19-25 49 15 31 24
Not given 0 0 5 2
TOTAL: 65 47 62 54

REFERRAL PATHWAY
Youth work charities 11 11 16 23
Social services 18 11 7 7
Early Help Teams  0 1 1 2
Family Nurse Partnership 16 17 17 7
Self-Referrals  5 4 14 5
School & Education 2 1 2 4
Housing 4 2 4 0
Other  9 0 1 6
TOTAL: 65 47 62 54

INDIVIDUAL HELP RECEIVED 
Child Protection proceedings  23 12 27 24
CAF/TAF 1 3 7 1
Family law proceedings concerning child 5 0 8 7
NEET status 14 13 27 14
Career progression 5 4 8 
Housing, homelessness & benefits 9 4 8 9
Completing essential paperwork 13 5 19 
Poverty and debt management 17 10 12 
Domestic abuse 12 7 21 12
Offending behaviour 16 3 10 4
Mental & emotional wellbeing  30 26 31 11
Substance misuse & addiction 8 6 12 6
Sexual health 3 5 2 0
Other physical health conditions 4 4 6 2
Learning difficulties  8 5 8 
Social isolation and loneliness 60 47 51 5
Parenting skills 34 20 46 19
Relationship skills 27 24 25 5
Bereavement & loss 4 6 8 2
Volunteering  3 8 25 9
School exclusion 5 3 2 4
TOTAL: 301 215 363  134

INDIVIDUAL CONTACT TIME (HOURS) 2021 2020   2019
Dads and Toddlers groups None 106 44
1:1 support (face to face) 440 350 306
1:1 support (telephone & social media) 450 140 92
Meeting attendance with young person 250 190 119
Peer supported group work 850 959 912
Training delivered to professionals 40 56 101
Research activities 254 134 420
Campaigning, media, and film-work 428 142 238
Beekeeping  131 250 98
Peer mentoring & volunteering  280 230 216
Other activities 20 36 
TOTAL: 3,143 2,593 2,546

AVERAGE INDIVIDUAL CONTACT TIME 
PER YOUNG MAN 48 55  41

KEY OUTCOMES
Child Protection Plans downgraded 9 5 8
Child-In-Need plans downgraded 3 3 4
CAF/TAF process completed 1 2  7
Progressed into full time work or study 10 5  8
Accessing medical help 2 5 5
TOTAL: 25 20 32
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EQUAL PLAY: NEYDL AT THE BALTIC
by Dr Michael J Richardson

With funding from the School of Geography, Politics and 
Sociology at Newcastle University, I developed an idea 
to work on a ‘Feminist Dads Toolkit’ to run alongside 
a collaboration with some of our young dads, their 
children and artist Albert Potrony – who has devised 
the Equal Play exhibition at the BALTIC Centre for 
Contemporary Arts.

Albert has designed a series of 10 workshops to run on 
Sunday afternoons between November 2021 and February 
2022, where our young dads are invited to explore questions 
of masculinity and fatherhood through play and creativity. 

In bringing together archive material from the anti-sexist 
men’s movement of the 1970s and 1980s, as well as 
architectural ideas from the 1950s, the project can offer 
important intergenerational insight to the ways in which 
there are contrasts and continuities between expectations 
of masculinity and fatherhood from men of the past, with the 
contemporary experiences of men in the present.

This exciting collaboration has been featured in The 
Guardian and forms part of my ongoing research 
interests into the ways in which arts-based outreach and 
engagement projects can be made more father-friendly. 
The project builds on our previous work with Seven Stories, 
which first introduced us to Jonah York, then as a creative 
associate and more recently as a valued member of 
NEYDL’s staff team.

I am really excited to join in with this creative work as a 
participant observer and look forward to this project evolving 
over the coming months.

MEET THE TEAM

“It (NEYDL) gets them active and out the house as well, which is a good thing in these hard times.”
(If U Care Share Foundation)

DYLAN BROWN  
(Peer Link Worker & Diverse 
Dads Peer Researcher)

ADAM GORZELANCZYK  
(Senior Peer Link Worker & 
Young Dads Support Worker)

TOM JAMIESON  
(Community Beekeeper)

DOUG LAIDLAW  
(Teen Dads Project Lead & 
Community Beekeeper)

CLAIRE MUERS  
(Finance, Personnel and 
Governance Officer)

WILLIAM PATTERSON  
(Diverse Dads Peer Researcher 
& Vice Chair of Trustees)

KEVIN STOODLEY  
(Founder and CEO)

JONAH YORK  
(Peer Support & Education 
Officer) 



  2015
JULY 
Kevin Stoodley joins the ‘Young Women’s Outreach 
Project’ (YWOP) on a consultancy basis as a part-time 
Young Fathers Support Worker.

  2016 

AUGUST  
3-year grant funding from The Esmee Fairbairn Foundation 
leads to the appointment of Kevin on a full-time basis, 
joined later by Doug. 

DECEMBER 
Young dads from Gateshead come together for the first 
time as a peer support group. 

  2017

MAY
The North East Young Dads and Lads Project CIO 
(NEYDL) is established.
NEYDL contributes to doctoral research led by  
Chloe Cottrell, French University Francois-Rabelais.

JULY 
Supported by Leeds Beckett University, young dads from 
NEYDL deliver training to professionals attending the ‘Men 
in Childcare’ conference, Bradford.

NOVEMBER
NEYDL welcomes its first full-time placement student from 
Sunderland University.  

NEYDL delivers its first accredited parenting programme 
to young dads in conjunction with Gateshead Learning & 
Skills Council.

Thanks to our first grant from the Community Foundation 
Tyne and Wear & Northumberland, NEYDL builds a 
website. 

  2018
JANUARY 
‘Supporting Young Men as Fathers: Gendered 
Understandings of Group-Based Community Provisions’ 
- NEYDL is cited as an example of best practice in a new 
book by Dr Esmee Hanna. 

MARCH 
NEYDL celebrates the achievements of young dads during 
our inaugural awards ceremony.

NEYDL establishes 2 beehives in central Gateshead.

APRIL
NEYDL supports its 50th young father.

JUNE
‘Family Learning Award’ – NEYDL celebrates success at 
the Gateshead Learning Skills Awards as overall winner 
for our work in supporting young dads to complete an 
accredited parenting course. 

AUGUST 
The findings of a 2-year independent evaluation of the 
charity’s work is launched by Leeds Beckett University and 
De Montfort University.

OCTOBER
Our young dads launch their own honey brand  
‘Staiths Honey’.

 2019
JANUARY 
NEYDL supports it’s 100th young father.

FEBRUARY 
Young dads complete training in peer mentorship 
supported by Dr Philip Heslop, Northumbria University. 

MARCH 
‘Dads, Lads and Loneliness’ - Supported by Dr Michael 
J Richardson, Newcastle University, 37 young dads 
come together for the first time to share their experiences 
and solutions to isolation and loneliness, leading to the 
production of a short film and related study report.

Radio 3 ‘Free Thinking Festival’ - Dr Michael J Richardson 
discusses the work of the charity.

APRIL 
‘Finding Fathers’ - Supported by De Montfort University, our 
young peer researchers investigate the support needs of 
young dads in our region, culminating in a short film.

‘Supporting young parents to reach their full potential’ - 
NEYDL features as a case study in a Local Government 
Association and Public Health England Briefing Paper. 

MAY 
Young dads from NEYDL provide training to 50 social work 
students at Northumbria University.

JUNE 
‘The Teen Dads Project’ - 3-year funding from BBC 
Children in Need enables the charity to launch a dedicated 
service for young fathers and expectant dads aged under 
19, leading to Doug’s full-time employment. 

BBC Newcastle Radio – Young dads from NEYDL feature 
in 5 days of radio programming.

NEYDL hosts its second annual celebration event for 
young dads and their families. 

JULY 
‘A Million Bees in the Borough’ – new grant funding 
from Gateshead Borough Council’s Development and 
Innovation Fund enables the charity to introduce a 
further 15 beehives in Gateshead to be managed by 
disadvantaged young men. 

New grant funding from the Imagine Foundation, matched 
shortly thereafter by The Tudor Trust and The Ballinger 
Charitable Trust enables NEYDL to appoint a dedicated 
and full-time CEO. 

SEPT 
‘Reading Together’ - Young dads from NEYDL start a new 
reading collaboration with Seven Stories: The National 
Centre for Children’s Books and Newcastle University. 

NEYDL contributes to a new Sage Publishing training film 
series for Social Workers 

NOVEMBER 
NEYDL features on BBC North East and Cumbria.

BBC Children in Need television appeal – our young dads 
and staff feature on the live television appeal.

International Men’s Day - Our CEO co-hosts a live, 2-hour 
feature for BBC Newcastle Radio.

  2020
JANUARY 
Young dads begin work on a digital installation to support 
storytelling in collaboration with Newcastle University. 

APRIL 
#BigNightIn televised fundraiser – Our CEO features on 
BBC Look North as a prelude to the BBC Children in Need 
and Comic Relief annual television appeal.

NEYDL welcomes 2 young dads to its staff team as 
paid peer researchers, supported by the Lankelly Chase 
Foundation.

JUNE
Peer Education – 3-year continuation funding from the 
Esmee Fairbairn Foundation supports the charity to invest 
in young dads as peer educators. 

‘DigiDAD’ – responding of the challenges of Covid-19, 
NEYDL starts work on an innovative e-learning platform 
supported by Lloyds Bank Foundation, Esmee Fairbairn 
Foundation & National Lottery Community Fund.

Our CEO features on BBC Newcastle Radio…again!

‘Parenting in a Pandemic’ – Dr Michael J Richardson 
presents a case study of NEYDL to the Institute of Social 
Sciences ‘Gender in and Beyond Covid-19’ event.

#SmallButVital – NEYDL is invited by Lloyds Bank  
Foundation to contribute a short film to coincide with  
‘Small Charity Week’.

Young dads from NEYDL launch a parenting toolkit and 
exhibition at Seven Stories: The National Centre for  
Children’s Books supported by Newcastle University. 

NEYDL supports it’s 200th young dad.

OCTOBER
BBC 5 Live - Young dads from NEYDL chat to radio  
presenter Nihal Arthanayake. 

NEYDL is chosen by The National Lottery to talk at length 
to the Minister for Civil Society Baroness Barran as part of 
a virtual visit to our region. 

NOVEMBER 
‘The Man-Made Project’ – NEYDL launches a new initiative 
to support economically inactive and unemployed young 
men in Gateshead with grant funding from Gateshead 
Goes Local CLLD.

‘Governance and engaging new trustees’ – Staff and 
trustees of NEYDL feature in a short film made by the 
Community Foundation Tyne & Wear and Northumberland 
about governance and engaging new trustees.
‘New Pathways for Young Fathers’ – Young dad and 
Trustee Will presents to a national webinar launching 
new research by Leeds Trinity University and DaddiLife 
featuring other young dads from NEYDL.

  2021
APRIL 
‘I’m A Dad Now’ - NEYDL launches its first parenting 
film series made by dads for dads, focusing on the 
care needs of babies from 0-6 months. 

‘Diverse Dads’ – In collaboration with Following Young 
Fathers Further, Connected Voices and FutureMen, 
peer researchers from NEYDL host a national sharing 
and learning event focusing on the support needs of 
minoritized young dads in our region.
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“The group (NEYDL). It’s great for any young dad to be honest with you. Because as soon as you have a kid 
at such a young age you don’t really get out the house much. You lose contact with all your friends 

who you once spoke to. But I mean here you meet loads of new people.”
(Young dad)

North East Young Dads & Lads  Annual report 2021

THE STORY SO FAR: A CHARITY TIMELINE  by Kevin Stoodley
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MAN MADE  by Adam Gorzelanczyk

Supported by the ‘Gateshead Goes Local Community Led Local 
Development’ programme, NEYDL’s ‘Man Made’ project provides 
training and support to enable unemployed or economically inactive 
young men (aged 16 to 25) who live within Gateshead’s CLLD areas to 
progress into employment, self-employment, education, and training. 

Employing a part-time Project Worker over 12 months, Man Made is currently 
supporting 19 disadvantaged young men, mixing tailored individual help and 
peer support which has so far included home visits, ‘walk and talk sessions’, 
support to attend appointments and meetings, signposting and referral onto 
other specialist services and involvement in the charity’s wider programme of 
activities including:

• Community Beekeeping.
• ‘Wheelie Good Dads Cycling Club’. 
• Twilight Football.
• ‘DigiDAD’ film, animation, and podcast series. 

Whilst the project has only just reached the half-way point, we are already 
seeing some fantastic results, with young men reporting improvements in  
self-confidence, mental wellbeing, resilience, controlling emotions,  
self-discipline, skill development and a stronger sense of belonging.  
Further, several young men have already progressed into full or part time 
employment or training.

The Man Made project runs until the end of this calendar year.

“Thank you so much for sharing DigiDAD. I am very impressed by the work that is being done by the project. It made me 
think about how I can engage with dads, and I will be using DigiDAD information to help me support dads as well.”

(Midwife)
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TEEN DADS  by Doug Laidlaw  

For obvious reasons, 2020/2021 proved to be a year like no other for the 
‘Teen Dads Project’ and the young men we support - as if the transition 
to fatherhood wasn’t challenging enough already!  

But despite the logistical challenges presented by the pandemic, I’m pleased 
to report that NEYDL has continued to provide a rich and meaningful service 
offer to teenage dads throughout this period, making greater use of telephone, 
messaging, video conferencing, ‘walk and talk’ and more recently ‘cycle and 
talk’ visits to compensate for the lack of indoor opportunities in which to meet 
young men. 

Responding to the increased levels of social isolation and loneliness reported 
by teenage dads during ‘lockdown’, the staff team introduced weekly online 
quiz nights, staff and peer moderated WhatsApp groups and an online video 
gaming tournament, the latter of which was devised by our brilliant young 
dads Dylan, Will and Nathan. Further, as social distancing restrictions eased, 
the ‘Teen Dads Project’ introduced weekly 5-a-side football sessions for young 
dads living in Sunderland, Gateshead, South Tyneside, and County Durham. 
These sessions have proved incredibly popular with our young dads, many of 
whom have also experienced bereavement, loss of contact with non-resident 
children, relationship breakdown, imprisonment, unemployment, food and fuel 
poverty, anxiety and depression in recent months. 

I would like to take this opportunity to thank all the young men and families 
we have worked with this year for their resilience, adaptability, kindness, and 
selfless generosity. It has been truly heart-warming to see and hear all the 
help and support young men have provided to their peers at this difficult time. 
A massive thank you and well done to you all!

“Being able to come and have a kick about (football) during Covid has helped me and my family.  
It lets me meet dads and hear their stories.” 

(Young dad)

North East Young Dads & Lads  Annual report 2021
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This evaluation covered the second year of the ‘Teen Dads Project’, 
between 1st May 2020 and 30th July 2021 – with an extension to 
this evaluation period reflecting the adverse impacts of the ongoing 
COVID-19 pandemic and the effects this has had on the ability to 
conduct this work during these difficult times. 
The COVID-19 pandemic has had major impacts on society at large as 
well as, in this case, on the range of specialist services that NEYDL offer 
to young fathers and their children through the ‘Teen Dads Project’. The 
pandemic has created unique pressures. Most notable has been the 
need to rapidly shift support to an online offer, which has been done in 
accordance with government guidance as well as the specific advice of the 
National Youth Agency (NYA 2021) .
While many services who previously worked in face-to-face settings had 
to adapt to remote working and amend their support offer accordingly, 
NEYDL had already taken steps to move towards this direction, pre-
pandemic. This helped the ‘Teen Dads Project’ adjust quickly to the 
changing needs through the work of the Project Lead (Doug Laidlaw) 
and the Peer Support and Education Officer (Jonah York, funded by the 
Esmee Fairbairn Foundation). In addition to the first year of the project, 
this second year has helped NEYDL carve out a position as a national 
leader in digital youth work with young men and their children – which 
is seen most prominently through the launch of the charity’s ‘DigiDAD’ 
e-learning platform. 
Year 2 of the ‘Teen Dads Project’ has seen NEYDL move to manage 
change in their own working practice through the implications of social 
distancing rules and regulations, which was worsened further by the loss 
of their community venue in Dunston, Gateshead (and move to a new 
temporary home), while dealing with an increasing demand for support 
under constrained working conditions.

LESSONS LEARNED 
The findings through the evaluation of Year 2 of the ‘Teen Dads 
Project’ suggest that while the challenges posed by the shift to remote 
working brought about by the pandemic increased pressures on 
service provision and on the maintenance of relationships between 
young fathers, their children, and professionals – it also created new 
opportunities for flexible support.
• While the pandemic produced opportunities to rapidly develop a 

digital service offer (DigiDAD), its reach could be hampered if young 
fathers have poor access to IT resources. 

• Face-to-face working and the provision of community-located 
spaces were identified as a significant loss for young fathers, further 
exacerbating the experiences of loneliness and social isolation that 
young men as fathers can experience.

• Remote working is not a clear replacement, and this evaluation has 
highlighted that young fathers still welcome and benefit from face-to-
face support from both professionals and peers.

• Early intervention work and progress in engaging young fathers 
early on in their parenting journeys was halted in the early days of 
the lockdown. The ‘Teen Dads Project’ responded flexibly to those 
experiencing crisis to produce a bespoke service offer, which while 
necessary put a strain on staff capacity.

• More flexible support offers have led to more varied hours of work 
which has been valued by young men. This inevitably challenges the 
work/life balance of staff, and a balance must therefore be struck if 
these new working conditions are to be sustainable.

NYA (2021) Managing Youth Sector activities and spaces during 
COVID-19. Version 5.0 March 2021

“As soon as little legs (daughter) came along it just changed us forever. If she weren’t here,  
I probably wouldn’t be as nice as I am today and I probably wouldn’t be where I am today.” 

(Young dad)

AN EVALUATION OF THE TEEN DADS PROJECT By Dr Michael J Richardson
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GAME ON
by young dads Dylan Brown, William Patterson, and Nathan Noble

Despite the insistence of staff members Kevin and Doug that plug-in 
‘Pacman’ and ‘Space Invaders’ are “the best computer games ever 
invented”, things have moved on significantly since the dark ages, 
with online, multi-player and cross-platform video gaming offering 
greater opportunities for young dads to stay connected in a ‘socially 
distanced way’.  

From the first days of the charity, online gaming has provided young dads with 
a safe space to meet with peers in-between NEYDL’s weekly Peer Support 
Groups, strengthening and solidifying early friendships, maintaining social 
support networks, reducing isolation and loneliness, and providing a forum 
where important issues and worries including bereavement, testicular cancer, 
relationship breakdown and mental illness have been discussed.   

Whilst online gaming is often viewed as a ‘bad thing’ by media outlets, policy 
makers, and professionals citing the potential dangers of cyber bullying, 
criminal gangs, online predators, pornography, hidden fees, Malware, 
gambling, gaming addiction and poor academic performance, for many young 
dads online gaming has provided a lifeline, particularly during the darkest 
days of the pandemic when face to face contact with friends, co-workers, 
family members and in some cases our own children stopped entirely. 

Excited by the potential of online video gaming to reach and engage more 
young fathers and expectant dads using familiar and widely accessible 
gaming consoles including ‘XBOX One’ and ‘PlayStation 4’, in addition to 
smartphone apps and Gaming PC’s, we are now piloting a 12-week  
group-gaming project for young dads. 

To prepare for this project, we have all completed NSPCC/CEOP recognised 
Digital Safeguarding Training and Youth Work Diploma Level 3 courses, 
applying this learning to:

• Designing and implementing a closed-group and ‘Discord’ based gaming 
group. 

• Researching and writing a bespoke Safeguarding policy and procedures 
to be followed.

• Recruiting and upskilling a small team of young dads to act as online 
administrators and peer moderators, supported by the charity’s 
Safeguarding Lead.

Thanks to funding from BBC Children in Need, we will also introduce an 
‘e-sports tournament’ element to this project through the provision of gift 
tokens and age-appropriate games including ‘FIFA’ and ‘Rocket League’.  
In addition, supported by the Coronavirus Community Support Fund, we are 
now able to offer young men aged 18 and over ‘free’ PAYG smartphones and 
connection to address ‘digital poverty’ and increase inclusivity. 

Newcastle upon Tyne is one of eight UK cities where gaming generates 
more than £60 million in gross value added (GVA) for the local economy. 
What is more, based on 2016 figures, the computer games industry is worth 
a whopping £99.9 million to our region, employing more than 500 people. If 
successful, we are keen to share the learning from our ‘Young Dads and Lads 
Gaming Project’ with the business sector, with the potential to upscale our 
approach to support other communities and place NEYDL and young dads 
like us at the cutting edge of digital youthwork practice.

“I just want to say a big thank you for supporting (name of young dad), one of my clients. He really enjoys working with you 
all, and I believe he is doing extremely well”.  

(Housing Support Officer)
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“HONEY I’M HOME!”  by Tom Jamieson

Three days into the first Covid-19 lockdown, the Government declared 
beekeeping to be essential work, enabling our staff and young fathers 
to remain ‘as busy as a bee’, despite the severe constraints of the 
pandemic.

For the first half of the year, our hives were managed by staff member Doug 
and young dad Mark, who has been a volunteer beekeeper at NEYDL since 
the project began. They were joined in July 2020 by experienced community 
beekeeper Tom, and young dad Jed. Along with Mark, Jed has developed 
into a committed volunteer and exceptional beekeeper - that is when he’s not 
looking after his large collection of pet spiders!

In addition to our collective ‘lockdown woes’, this year has presented 
beekeepers in the North East with a few other challenges to contend with, 
including:

The wonderful early Spring weather prompted honeybees everywhere to 
swarm and swarm again! While this is tricky to manage, it’s a great learning 
opportunity for new beekeepers, and playing it right has given us eight new 
queens successfully mated, each capable of keeping hives prosperous and 
productive for the next three years.

Sudden cold weather in August 2020 meant that we had to harvest our honey 
early, while some of it was not yet fully ripe. Whilst this honey is perfectly fit for 
human consumption, to avoid the chance of fermentation, we have enjoyed 
baking bread and cakes with some our honey instead of bottling it all for sale, 
a decision that has gone down a storm with our young dads.

The sudden and permanent closure of NEYDL’s ancestral home at the 
Dunston Young People’s Drop-In at the start of the charity year also resulted 
in the loss of our ‘home’ apiary on the banks of the River Team, an urban 
environment where hives have prospered wonderfully. At the time of  
writing however I’m pleased to report that NEYDL bees have now returned to 
Dunston, supported by local charity ‘Dunston Help for Families’.  

Alongside our funders, we are grateful this year to another like-minded local 
charity ‘Handcrafted’, whose amazing staff and volunteers have expertly 
designed and shaped some wonderful beehive parts in exchange for our 
honey and beeswax. Our young men have taken delight in using their joinery 
skills to assemble these parts. 

We are also extremely grateful to our bee-business friends at Newcastle 
based ‘Bee-Bay’, who have supplied us with excellent equipment, organic 
treatments, and the opportunity to trial their newly patented ‘QX’ product, 
which allows the maintenance of a hive with minimal disturbance to the bees.

Finally, in response to growing demand from our young dads, Tom has written 
a comprehensive beekeeping course called ‘Buzz’. All twelve sessions include 
plenty of hands-on work with bees, alongside classroom-based sessions and 
of course honey harvesting! Covid security measures have meant that this 
course has so far been delivered to young men on a 1:1 or 2:1 basis, making 
use of videoconferencing where necessary. Needless to say, there is always 
a way with NEYDL!

“I was a boy who brought a boy into the world.”
(Young dad) 
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DIVERSE DADS: RESEARCHING WITH NEYDL
by Dr Anna Tarrant, Dr Laura Way and Linzi Ladlow,  
https://fyff.blogs.lincoln.ac.uk/

In the charity’s last annual report, the ‘Following Young Fathers 
Further’ research team, based at the University of Lincoln, described 
our newly established and exciting collaboration with NEYDL https://
followingyoungfathersfurther.org/asset/diverse-dads/ The COVID-19 
pandemic impacted on our research in a variety of different ways, 
but what was really positive was that it opened up new opportunities 
for establishing new partnerships both with young fathers and with 
professionals seeking to improve knowledge and understanding about 
young fatherhood. We are proud to still be working with NEYDL and the 
young fathers it supports. 

In September 2020, the FYFF team had the chance to apply for some extra 
funding (through the University of Lincoln QR Strategic fund) to support a 
project that involved partnership working and that would have an impact on 
policy and practice. Kevin Stoodley had already explained to us that despite 
reaching and supporting over 200 young fathers since the charity’s inception, 

he had noticed a marked absence of representation from minoritized groups 
among the fathers supported by NEYDL. We had observed a similar absence 
in research about young fathers as well and wanted to address this shared 
problem. Our discussions, supported by the funding, enabled us to design 
and conduct ‘Diverse Dads’ and to establish the ‘Diverse Dads Collaborative’.

The ‘Diverse Dads’ project - The ‘Diverse Dads Collaborative’ was established 
to conduct ‘Diverse Dads’, an innovative peer and community led research 
project with young fathers. As peer researchers, NEYDL’s Adam, Will and 
Dylan conducted research about existing support provision in the North 
East region to improve knowledge of diversity among young fathers and to 
find out what works in practice. Adam, Will and Dylan were already involved 
in another peer research project, so they brought their existing skills and 
knowledge to the work of Diverse Dads to successfully conduct research 
and cocreate five training video for professionals, with the help of Jonah 
York of ‘DigiDAD’. The project was also supported by the expertise and 

“I got a lot of understanding around how everyone’s story is different. It makes me more into people’s stories,  
as I may find a new way that I can help someone, or they may help me.”

(Dylan – Young Dad and Peer Link Worker)
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“I was worried about meeting other dads, but they’re all just the same as me. I’m glad I did it.”
(Young dad)

guidance of advisory members from NEYDL (including Chris Humba and 
Kevin), Connected Voice and FutureMen, all who champion empowering 
and inclusive support approaches for young fathers and individuals from 
minoritized communities.

The research produced powerful findings that challenge common 
assumptions that young fathers are ‘hard-to-reach’ and that localities are 
lacking in diversity. The peer research team found that understanding local 
demographics, mapping local and regional resources, and building new  
partnerships with community leaders and across services are important steps 
in ensuring services are more accessible to young fathers, especially those 
who are minoritized. When professionals listen actively to young fathers, they 
can better understand them and develop a tailored and responsive approach 
that empowers them.

Co-disseminating the findings - The project findings and the video outputs 
were shared at a webinar in May 2021, which was attended by professionals 
from across the UK with a commitment to inclusive support. The event was 
well received, and feedback suggests that the audience went away feeling 
better informed about the importance of engaging with young fathers in all their 
diversity. Two written reports were also produced and disseminated, and the 
project is being published about in academic outputs, including as part of a 
special issue of a journal called Sociological Research Online. The project will 
also be presented to policymakers at the next All Party Parliamentary Group 
on Fatherhood. If you want to learn more, the project outputs are listed below:

The Project website: https://fyff.blogs.lincoln.ac.uk/diverse-dads/

DIVERSE DADS PROJECT VIDEOS:
• The Diverse Dads webinar (April 2021):  

https://www.youtube.com/watch?v=ExQGxZ4yTMM&t=6s 

• ‘I was a Boy who brought a boy into the world’ featuring the dad 
interviewed by the peer re-search team:  
https://youtu.be/Szxb5_kAO_o

• Interviews with professionals: https://youtu.be/KexWr3s7W6E

• The Peer research team: https://youtu.be/78NynAV0gt4

• The advisory board members: https://youtu.be/YBJDeQLOxGE 

• The Following Young Fathers Further team:  
https://youtu.be/v1VlD0Sb0ao

PROJECT REPORTS:

• Diverse Dads Collaborative (2021) Researching inclusive support for 
(young) fathers: A community led study, Full Project Report, University of 
Lincoln/North East Young Dads and Lads Project.

• Diverse Dads Collaborative (2021) Researching inclusive support for 
(young) fathers: A community led study, Recommendations for Services 
report, University of Lincoln/North East Young Dads and Lads Project.
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I decided to concentrate on one young father’s interview to show how “I-poems” 
can enable readers to understand the subject in much more depth. We will 
introduce the young father as Nathan (not his real name). All other details relating 
to this young father are factually correct. He became a father at 16. At the time of 
the interview, he was 22, separated from the mother of his child and had not had 
contact with his child for over four months. 
Nathan used the word “I” 545 times during his interview which lasted 1 hour and 
5 minutes. He used humour a lot - 148 times - to talk about difficult subjects. The 
first example of a self-description is the following: 
 I failed [GCSEs].
 I got a B in science though.
 I unload vans.
 But I’m a supervisor.
He begins by describing himself with a more negative aspect - not getting his 
GCSE’s and adds a positive. I believe he is doing this to balance out something 
he does not seem very proud to tell me. This shows us that he may have felt 
shame in describing his educational achievements and wanted to make sure that 
I also saw him in a positive light. We also see this when he describes his job. He 
tells me what he does and then points out that he does not simply unload vans, 
but he is a supervisor. Again, here we get the impression that he wants to make 
sure that I see him in a positive light and as someone who is responsible. The 
reason for this could be that young fathers are often seen as being unreliable and 
immature, so he wants to go against this stereotype. 
Throughout his interview he gives several descriptions of himself, and they each 
refer to specific subjects such as involvement, external judgement, the impact of 
fatherhood or a feeling of being trapped. I am going to share some of the I-poems 
from Nathan’s interview and analyse their content. 
  We both went.
  We picked the name.
  We broke up. 
 My name’s on birth certificate.
  She don’t go by that name.
 I call her by the wrong name.
With this I-poem we get to witness how Nathan was taken away from the process 
of giving his surname to his child despite his initial involvement. We can notice 
how being together (we) versus being separated (she, I) had an impact on the 
decision to no longer call his daughter by his last name. 
  We were on, off, on, off.
 Should’ve walked away.
  We were alright
  We broke up.
 Just never spoke to her.
 Speak to her occasionally.
 Ain’t spoke to her for about a year.
In this instance Nathan does not place himself (I) in the events with his ex-
partner. We get a feeling of distance but also the idea that he underwent a 
situation and there was a lack of decision making on his behalf. When he does 
speak of himself, he does not use the pronoun “I”, which again takes away from 
his presence in the relationship and his ability to act on his feelings and beliefs. 
Nathan gives the image of a passive individual in his former relationship. This 
passiveness is a recurrent theme in Nathan’s I-poems. For example, when 
finding out about the pregnancy this is what the I-poem looks like: 
 I didn’t see her for about.
  She’s made up her mind.
  She’s keeping it.
  She ain’t even spoke to me. 
  It’s her decision.
 I respect that.
  Tell me before you tell my mum.

Nathan was not kept in the loop about the decision whether to continue with the 
pregnancy or not. Here the “I” is on the outskirts of the news - the pregnancy, 
so we are under the impression that “she” is the centre of the decision to have 
the baby and Nathan places himself at a distance. In this poem, “she” is the 
dominant subject. “I” remains a passive character in this storyline. Nathan goes 
on to confirm this feeling later: 
 I can’t tell her.
 She’s keeping it.
 I wanna be in that kid’s life.

Once again, he is on the outskirts of decision making (I can’t/she is), but by 
saying he wants to be in his child’s life he is trying to take control of the situation 
and make best with what he has. We can confirm this because later in the 
interview he seems to be giving himself an order:
 Get over it.
 Get a job.
 Be normal.
Despite there being no “I” or “you” in his sentences, the way in which it is 
presented gives us the impression he is lecturing himself about his reaction 
to the pregnancy. Nathan presents two different versions of himself during the 
pregnancy, a more negative version and a positive one:
 I were either partying or panicking. 
 I got my head together.
  Nobody wanted to know.
On the third line he explains how his social circle (nobody = them) did not 
acknowledge his efforts to be a better person and did not see this other Nathan 
he talks about - one who had changed for his child. This is a recurring topic when 
talking to young fathers. They often feel that they are judged on their past selves 
and others do not take the time to acknowledge the progress that has been made 
and the effort they have put in to “be/do better”. We were able to put together an 
I-poem about Nathan’s evolution from an answer he gave during the interview:

“For the first time I’ve talked to someone, and they listened to me and not judged me for thinking that way.”
(Young dad)

SELF IMAGE  by Chloe Cottrell

When trying to understand social issues, it is easy for many of us to forget that they find their origins in people’s lives, which means that people’s 
stories can help us understand their struggles and find solutions. We can allow people, who have often been silenced in the past, to share 
their experiences through interviews. We then base our conclusions off the study of the interviewees’ lived experiences. One way to look at the 
interviews is to study the way the person, here young dads, talk about themselves and others - which in theoretical terms is tracing narrated 
subjects (Doucet and Mauther, 2008). The parts of the interviews where the young father refers to himself (I) or others (they, she, he, them) are put 
together and form what looks like a poem; referred to as “I-poems”. 
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 I couldn’t be there.
 I finally did.
 All I can do. 
 I felt a bit useless.
 How young I was. 
 I couldn’t (repeated 3 times)
 I wanted.
 I could now.
Nathan goes from ‘I couldn’t’ to ‘I could’ which shows how he has changed. We 
witness an evolution in how he positions himself before (aged 16) to now (aged 
22). His past self is different to his present self and his description shows this. 
He later goes on to describe the impact fatherhood has had on his life and the 
changes that followed: 
 1. I have matured loads.
 2.  I were on my way to prison.
 3.  I used to have a criminal record.
 4.  I just buckled down. 
 5.  I cut out people in my life.
 6.  I don’t talk to [them].
  7.  They were a bad influence on me.
  8.  They were taking me away from [my child].
 9.  I used to have long hair.
 10.  I’m a better person now.
 11.  I used to have an anger issue.
 12.  I’ve matured. 
 13.  I feel better.
 14. I think better. 
 15.  I think easier.
 16.  I’d still be that angry person.
 17.  I used to be. 
 18.  I don’t think. 
 19. I’d be like this.
 20.  If I didn’t have [a child].
 21. I’d be locked up.
 22. I was a bad boy.
This poem shows how the consequences of certain life choices can still follow 
young fathers after having a child (line 8 above) and it is a battle which takes 
work from the person to change that narrative (lines 4, 5 and 6). On top of an 
emotional change, he also mentions a physical change and defines himself as 
“better” since having a child. 

The young fathers from my study often sought to ensure that I saw them in 
a more positive light compared to “others”. During my fieldwork, there was a 
regular occurrence of “I vs them” narratives. Often, “them” referred to other 
young fathers, but in some cases, it could be young mothers, young men, social 
workers or simply people in general. 
 I wanted to.
  A lot of people wouldn’t wanna be. 
 I wanted to (repeated a further 4 times).
Nathan shows a desire to be there and be involved. He insists on the fact it 
was what he wanted to do with the repetition of “I wanted to”. He compares his 
desire to be present with that of other men who do not want to be in their child’s 
life. Here he is positioning himself against these men, who are often labelled 
“deadbeat” by society, to show us that he is different from the rest of them.  
He brings up this stereotypical image of young fathers later:
  We’re not all bad.
  Not all of them are wasting their life.
  He were a little shit.
 I bet there are others.
  Some can’t handle it.
  Some people let it ruin it. 
  Me mates they can’t handle it.
  Why do you let it ruin yourself? 
  Let it better yourself.
  They don’t wanna better themselves.
He uses “them” or “he” to call out those young fathers who do not take on their 
role and are not allowing fatherhood to change them in a positive way, like it has 
changed himself. In this narrative Nathan (I) is distancing himself from the other 
young fathers in society (them). However, as mentioned previously, “them” is 
not always young fathers. In some cases, it can be women, and their negative 
behaviour, who are used to glorify the young father’s own behaviour:
 I saw this woman walking two kids and smoking a spliff.
 I were on my way home from work.
  You’re the people that are scamming the baby dads  
  for some money.
 Even if I had nowt to do with her.
  Someone would get in touch eventually.
  You owe this much.
This discourse seems to originate in the government’s expectation for fathers to 
pay child support no matter what their situation and this being the main, if not the 
only, reason of contact between government officials and young fathers. This can 
create a frustration on behalf of the young men which can lead to a resentment of 
young mothers who appear to receive help. However, frustration can also be with 
government bodies themselves: 
  1.  Council won’t let me have a house at the minute.
  2.  They want me to have someone-bed flat.
 3.  I want a house. 
 4.  I want a garden. 
 5.  I want another dog.
  6.  They won’t let me have that.
Through this poem we understand that Nathan’s desires are being prevented 
by the decisions of others, in particular government council housing policy. 
Therefore, he gives us the impression that he does not have control over what his 
life looks like, despite knowing exactly what he wants. The structure of this poem 
gives off a feeling of entrapment, because the three lines which describe Nathan 
(“I” line 3, 4 and 5) are between those which describe the council (“they” line 
1, 2 and 6). This notion of being stuck is one that is shared by the other young 
fathers in my study. Many felt they had no choice in important decisions in their 
life and that they had to play by the rules of outsiders, in particular government 
officials or social workers. According to the young men, their lifepaths seemed 
to be determined by how these people perceived them. In turn this judgment by 
others would allow the young fathers to access (or not), certain opportunities they 
desire, just like Nathan and his wish for a house. 
To conclude, young fathers are often portrayed in a negative way and the young 
men who I spoke to were aware of this. Because of this, they all tried their 
hardest to distance themselves from this negative representation and would try 
to focus on the positive aspects of their personalities and choices. The negative 
stereotypes attached to young fathers is damaging and can prevent them from 
being the best fathers possible to their children. Therefore, it is important to allow 
them to show all the good that they have done, are doing or plan on doing with 
and for their children.

“I’ve observed him (young dad) doing more in caring for the baby.” 
(Social Worker)



A LIFE IN STORIES
by Dylan Brown and Adam Gorzelanczyk
  
Overseen by Jigsaw Recovery Project and Sussex University, 
The Bensham Systems Inquiry is led by seven local charities and 
community interest companies (including NEYDL), employing local 
people as Peer Link Workers to carry out research into the lives of 
people who live or have lived in Gateshead. 

Following the completion of an induction and safeguarding training in August 
2020, we were supported to design and structure our research questions, 
before testing these questions with other Peer Link Workers via mock 
interviews. 

After a few practice-runs, we found an interview process that worked for both 
of us, with Dylan acting as interviewer - with responsibility for welcoming the 
interviewee, introducing the process (including the purpose, research ethics, 
confidentiality, GDPR and additional support), and leading the interviews, and 
Adam acting as note taker. 

Whilst interviews initially took place in person, for reasons of Covid-safety 
later interviews took place online via video conferencing, with captured stories 
presented back to the interviewee for approval in a word format. For some of 
the people we interviewed, this was the first time they had shared their story 
with anyone, and they were clearly moved by this experience and the respect 
and sensitivity shown.  

As an organisation, we were tasked with recruiting and interviewing 20 
Gateshead residents, and with the support of our young fathers, their families, 
and our wider service partners, we were the first organisation to meet this 
target, capturing stories from a diverse range of male and female residents 
aged 18 to 79 years.

As we prepare for the second stage of this project which involves analysis of 
all the stories collected to better understand the themes/experiences/issues, 
causes and consequences of what has happened in residents’ lives as a 
prelude to future action to address the most important issues, we are deeply 
grateful for the opportunity that this project has given us, to both develop our 
skills as researchers and listen to the deeply personal stories shared by the 
proud people who call Gateshead their home. 

“I really appreciate all your help! I’m going to search for a similar thing (to NEYDL) down south and definitely  
keep in contact, as I see you as a friend more than a professional. Not saying you’re not professional, I mean  

in the sense you’re the type of dad I want to be.”
(Young dad)

THE THEORY AND PRACTICE OF WORKING TOGETHER
by Christine Anderson, 
Quality Improvement and Development Lead, FNP National Unit, Public 
Health England www.fnp.nhs.uk
In the world of healthcare, much is spoken about the value and benefits 
of working together; about how practice can be shared, information 
pooled, duplication avoided and outcomes for patients or clients 
improved.  As professionals from health, social care, or the voluntary 
sector, we share a common aspiration to ‘make a difference’ and see the 
importance of working together to achieve our aim. Achieving this goal 
can be complex and frustrating for those who are working so hard to 
improve the lives of others.
This challenge lies at the heart of the developing collaboration between 
NEYDL and the two Family Nurse Partnership teams in Sunderland and 
Gateshead, to develop a specific offer for young fathers, in addition to what 
each organisation offers independently. Each organisation has the challenge 
of taking the best of itself and finding an effective means of melding these 
together to create a new ‘whole’. 
Both services are committed to improving outcomes for the children and 
life chances of the young men and women they serve. FNP brings a strong 
evidence base of an effective early intervention programme for vulnerable 
young women and their babies, nursing practice, safeguarding expertise and 
structured approaches and implementation. NEYDL brings expertise working 
with men, creativity, and flexibility of approach in adapting to context and in 
co-production with service users.
Is it therefore not why but how we work together, identifying what we have in 

common and building on this as our foundation? Both FNP and NEYDL work 
relationally. Trust, respect, and non-judgmental approaches are paramount, 
as is believing in the young people’s ability and capacity for growth and 
development. Both services work alongside the young people, role modelling 
positive and healthy relationships with all the ups and downs that may occur 
along the way. Both services harness the intrinsic motivation to do the very 
best for their children which becoming a new parent elicits, despite the many 
adversities they may have experienced themselves.
Is it possible that we have more in common than we imagine? Perhaps the 
key to working together, whether it be one-to-one, locally, or nationally, is to 
apply the same tools and methods we use with our clients. By developing 
trusting relationships, making time to identify our common goals, and planning 
together, both organisations can achieve their aspirations. 
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GOING DIGITAL  by Jonah York

Chief amongst my responsibilities since joining the NEYDL team 
in September 2020 has been the development of ‘DigiDAD’, a 
comprehensive e-learning portal made by young dads for young dads 
and featuring parenting courses, podcasts, animations and films, 
professional support, and certificated learning modules.

To the best of my knowledge, ‘DigiDAD’ is the first peer-led online platform 
of its kind and certainly a first for young dads. Evolving from successful 
filmmaking and animation projects led by our young dads in 2017 and 2018, 
‘DigiDAD’ responds directly to a community identified need for credible,  
engaging, accurate and father-focused guidance and support relating to 
critical themes and issues such as parenting skills, mental health, private 
family court and social care proceedings. 

Celebrating young dads - In building this platform and content with young 
dads, we have actively listened to and understood their preferences for 
YouTube ready content that is highly visual, practical, paper-less, and positive, 
featuring real young dads who look and sound just like them.

When we released our first 6-part parenting series - ‘I’m a Dad Now!’ 
on our YouTube channel in April 2021, the feedback we received from 
professionals and young men alike was tremendous, most notably in 
celebration of the eloquent narrator Adam Johnson. After watching and 
listening to this film series, you may be surprised to learn that Adam 
is a young dad from Seaham, who like all the young men we feature 
on ‘DigiDAD’ entered the charity as a service beneficiary, with his own 
challenges and difficulties and no professional training in film making or 
acting. Adam was there for every step of the journey, even going as far as 
creating the films on his phone before we animated them, to ensure that we 
were doing it right. Further, like so many of the young dads we have come to 
know, Adam is an amazing father-figure in his own right, with a depth of love 
and warmth for his child that is inspirational to us all. What better figurehead 
to launch ‘DigiDAD!’

Advisory Group - Recognising the need to ensure that ‘DigiDAD’ reflects 
best practice, is factually accurate and inclusive, I would like to thank our 
hugely talented voluntary Advisory Group members Jenny Goldstein, Sarah 
Oliver, Dr Phillip Heslop, Dr Anna Tarrant, Katrina Walker, Doug Laidlaw and 
young dads Chris Humba and Robert Oughton, who continue to give their 
time so generously to ‘DigiDAD’.

The story so far - ‘DigiDAD’ is currently being tried and tested with young 
dads and service partners including the Family Nurse Partnership, with 
plans to launch the platform in time for International Men’s Day (Friday 19th 

November 2021). Whilst we hope the platform will continue to evolve and 
grow as new contributors and investors come onboard, the original content 
will include:

• 2 parenting courses, each containing six films about parenting

• 3 animated films about social care proceedings 

• 4 podcasts with inspirational dads

• 8 learning films focusing on the Diverse Dads research project

• 3 peer research films made by young dads in Gateshead, Sunderland, 
 and Newcastle

• 7-part film series focusing on private family law proceedings 

Future plans and final thoughts - From focus groups to voice-overs, script 
editing to content creation, we are proud to say that young dads have led the 
development of ‘DigiDAD’ from start to finish, ensuring that each film, podcast, 
or animation found on this platform accurately reflects their experiences, 
aspirations, and personalities. Over time, we hope that this ‘free-to-access’ 
platform will reach, engage and support a much wider community of young 
dads and expectant fathers locally, regionally and beyond, including young 
fathers not known to services, non-resident dads who have lost all contact 
with their children and those who are currently serving custodial sentences.

“Thanks to young dads (NEYDL) I feel closer to my child and a better dad.”
(Young dad)
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A VOICE FOR CHANGE  by Robert Oughton

NEYDL has always dedicated itself to improving opportunities for 
young dads like me. I was 20 and my daughter was 2 when I first formed 
a connection with NEYDL through Kev. Then, after a few months of 
meeting and chatting on a 1:1 basis, I’m proud to say that I became 
a founding member (or ‘founding father’ as the staff like to say) of 
the charity’s first ‘Young Dads Group’, which met in Gateshead every 
Wednesday night, come rain or shine. 

If fatherhood was a professional sport, I think it’s fair to say that the ‘Gateshead 
Young Dads Group’ would surpass Manchester United’s ‘Class of 92’ for their 
skills and expertise, and many of us have gone on to bigger and better things 
at NEYDL, including roles as beekeepers, peer researchers, group leaders, 
film makers, trustees, paid consultants and more recently paid staff. 

For my part, I’ve held several responsibilities at NEYDL, beginning as a peer 
befriender and researcher, before progressing into new roles as a ‘DigiDAD’ 
podcaster and film maker, video gaming moderator, Trustee and most 
recently as a member of the charity’s ‘Regional Young Dads Council.’ Made 
up of young men from across our region who possess lived experience of 
fatherhood before the age of 26, it is my hope that this council becomes a 
place where people who wouldn’t normally meet - get together and talk about

what their stories are, and bounce ideas off each other. The fact that we can 
also have a good day out and involve our children is a plus. I want people to 
have the confidence to build connections, make friends and challenge the 
negative stereotypes that young dads face. This will provide a place where 
young dads from all over the region can build a collaborative voice to inform 
policymakers, challenge gatekeepers and counter the stigma of the ‘feckless 
young dad’.

Thanks to the support provided by NEYDL I have a new outlook on life, have 
completed qualifications in Youth Work and plan to become a youth worker 
or Young Dads Worker in my own right. And like so many of my peers who 
founded the ‘Gateshead Young Dads Group’ way back in 2016, I just want 
things to change for the better.
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“It’s the only time I feel normal - when I’m out on the bikes with the lads.  
It makes me determined to make this my go to place.”

(Young dad)

North East Young Dads & Lads  Annual report 2021

PEDALLING PARENTHOOD   
by Jonah York and Doug Laidlaw
  
New funding from Warburtons Bakery has led to the purchase 
of adult and children’s bikes, trailers, safety equipment and 
training to enable disadvantaged young dads and their children 
to participate in weekly cycle rides, both with their peers - as 
members of the charity’s ‘Wheelie Good Dads Cycling Club,’ 
and on a 1:1 basis with a support worker, as an alternative to 
home or ‘Walk and Talk’ visits. 

Whilst the project is still in its infancy, our first ‘ride-outs’ and cycle 
maintenance sessions have been well attended and received by 
young men and families affected by the challenges of ‘life under 
lockdown’ and its detrimental impact on their health and wellbeing.

We look forward to a busy summer of family cycling adventures and 
picnics, and who knows, perhaps our Senior Project Worker Doug will 
finally learn to ride a bike without stabilisers. 

Note: At the time of publication, match funding has now been secured 
from Cycling UK (Big Bike Revival and Community Cycling Club) to 
upscale this project through the purchase of additional bikes, bike 
maintenance workshops and ‘Cycling Group Leadership Training’ for 
young dads.
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Thank you for taking the time to read this, our fourth Annual Report. 

For further information, please visit our website and social media feeds, or just send us an email.

Email: info@neydl.uk

Charity website: www.neydl.uk

DigiDAD e-learning platform: www.digidad.uk

Facebook:  @the.neydl

Twitter:  @NEYDandL

Instagram:  neydl2

YouTube: DigiDAD

NORTH EAST YOUNG DADS & LADS
Mitchell House
Gladstone Terrace West
Gateshead 
NE8 4EA

To donate to NEYDL and help us to improve the lives and prospects of more young fathers, their children, 
and families, please use the weblink and QR code provided below. Thank you for your support.

https://www.paypal.com/gb/fundraiser/charity/3617049

Registered in England 
Charity No: 1172924
Company No: CE009920


