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“You are doing amazing work, thank you so much for giving
young dads a space to talk and build up their confidence.”
Nihal Arthanayake, Radio and TV presenter
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“Without the service (NEYDL) we would have
nowhere to get help for the dads we work with.“
Social Worker

“I feel more confident about looking after my child and what to do
if she was ill or had an accident.” Young dad
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FOREWORD
by Alison Hadley OBE

What an extraordinary amount of good work a small dedicated team
can do in a year! The range of activities from one to one support, to film
making, reading groups, beekeeping and honey production has clearly
made a huge contribution to young dads wellbeing and confidence,
as the quotes from young dads themselves, their partners and social
workers illustrate.
Hugely impressive too is the way the team rose to the challenges of Covid,
a pandemic which has had such an impact on inequalities, exacerbating
poverty, isolation and poor mental health. Quickly finding new and creative
ways to support young dads was a great achievement with potential for
some innovations, like digiDAD to increase the reach to more young dads –
maybe not just in the North East!
I’m also really pleased to see how the team is collaborating with academics
to document young dads’ experience and generate evidence on the long
term impact of support. This is what’s needed to influence policy and
practice, scale up successful initiatives across the country and embed good
support for young dads as the norm, not the exception.
Finally, I’d like to congratulate everyone involved in NEYDL for everything
you have achieved this year, and to wish you well for another successful year
ahead. I look forward to keeping in touch and helping to disseminate the
important work you do more widely. In the meantime, please put me on the
list for a jar of honey from next year’s harvest!

INTRODUCTION

by Kevin Stoodley, CEO and Founder
Dear Friend,
Thank you for taking the time to read this - our third Annual Report.
In the music industry there’s a well recognised syndrome known as
“The Difficult Third Album”, which had caused problems for many
musical acts on the cusp of greatness.
Not to be confused with these less than perfect offerings, I’m
pleased to report that the ‘greatest young dads and lads charity
in the North East’ (okay the only one) is still performing live (via
Zoom at least), reaching new audiences (this year we supported 76
young men and families across Gateshead, Sunderland, Newcastle
and South Tyneside), auditioning new band members (welcome
to the staff team Claire, Tom, Adam, Jonah, Dylan & Mark) and in
fine voice (thanks to excellent radio and TV coverage involving our
amazing young dads, volunteers, trustees and staff).
And whilst the onset of Covid-19 has presented many new
challenges for NEYDL and the young men and families we serve,
our incredible team of staff, volunteers and trustees have worked
tirelessly and creatively to ensure that young men continue to
receive the help and support they both need and deserve, whether
in-person, online, by telephone or text.
Moreover, in responding to the challenges of Covid-19 and
associated social distancing measures, NEYDL has discovered new
ways of working with the potential to reach and connect a wider
community of young dads both within our region and beyond.
Kevin is directly funded by:

The incredible work and achievements celebrated in this Annual
Report would not have been possible without the generosity, support
and encouragement shown by our funders, sponsors, organisational
partners, staff, volunteers, trustees, consultants and of course young
dads and their families.
Because of you we look forward to another highly productive and
successful year here at NEYDL.
Best wishes.
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CHAIR’S REPORT

by Steven Bramwell, Chair of Trustees
One evening last summer, as Kevin and I sat listening to young
dads from NEYDL talking to Lisa Shaw on Radio Newcastle we
were interrupted by a phone call. The call came from a man
who had listened to the show and wanted to thank us for our
work. Once a young dad himself, the caller went on to describe
the lack of support he had encountered at the time and his
deep regret that NEYDL had not existed at the time. Whilst it’s
always deeply moving and empowering to receive such calls, it
remind us that only 3 short years ago NEYDL didn’t exist and so
many young men didn’t get the support they needed.
As an organisation we are always striving to achieve more,
expand, grow, learn and use an evidence base to support our
future work, with young dads and lads at the heart of all we do.
The work is driven by the charities collective memory of the
challenges faced by young dads before we existed and how
NEYDL has helped to transform the lives of so many young men
at their lowest ebb.
We are currently in the middle of the first global pandemic for
over 100 years, which has impacted us all in different ways.
For young men, Covid-19 and Social Distancing have intensified
and exacerbated the difficulties they commonly face. Whilst
NEYDL has also encountered significant challenges as a result of
the crisis, it has also presented some fantastic opportunities.
Our move online and pursuit of a comprehensive digital service
offer for young dads called digiDAD being just one example
of how NEYDL is adapting and innovating to create a positive
impact on more young men’s lives. The development of our
digiDAD service is truly unique! Supporting a service to go
digital has its challenges ahead but in time we are confident that
such innovations will enable this small organisation to grow and
flourish. Who knows, in time we may even need to drop ‘North
East’ from the charities title as our reach grows!
2019-2020 has been a great year for NEYDL. We’ve achieved
some great outcomes from our existing grant funded projects,
embarked on exciting new projects, extended our team of
talented staff and volunteers, contributed to important national
and international research, reached more young dads and
families than ever before, whilst learning ways to improve. And
this is our continued aim and aspiration for 2020- 2021 too.
My thanks, as always, goes unreservedly to the staff team for the
passion and creativity they show every day, our volunteers for
their gifts of time and energy, and the board who continue to set
strategic direction.
I must also thank all our funders, sponsors and wider supporters,
without whom NEYDL would simply not exist.

Last but by no means least, thank you to the young dads and
their families who trust us to support them.
I’m delighted to present the third Annual Report for North East
Young Dads and Lads.
Happy reading!

“I met this very kind man called Doug and he introduced me to other young people
like me, young dads and I didn’t think that would happen.”
Young dad
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OUR IMPACT
(covering the period from 1st May 2019 to 30th April 2020)
Reason for referral
Young father / expectant dad
Other young man
Mother of the child (MOTC) aged under 25
Baby or child (aged 2 months to 5 years)
Total:

2020
46
1
11
18
76

2019
61
1
not recorded
not recorded
62

2018
46
2
not recorded
not recorded
48

Individual contact time (hours)
Dads and Toddlers group’s involving dad
Dads and Toddlers group’s involving MOTC
Dads and Toddlers group’s involving child
1:1 support (face to face)
1:1 support ( telephone & social media)
Meeting attendance with young person
Engagement by young men
Peer support group work
New referral
25
53
48
Training delivered to professionals
Ongoing support
22
9
6
Research activities
Total:
47
62
54
Campaigning, media and film-work
		
Bee-keeping training and activities
Locality
Peer mentoring & volunteering
Sunderland
22
19
7
Other
Gateshead
20
31
44
Total:
South Tyneside
2
5
0
Newcastle upon Tyne
3
7
3
Average individual contact time per person
Total:
47
62
54
Key outcomes
Age at entry point
Child protection plans downgraded or closed
Under 16
4
5
7
Child in need plans downgraded or closed
16-18
28
21
21
CAF/TAF process closed
19-25
15
31
24
Address NEET status
Unknown
0
5
2
Accessed specialist medical help
Total:
47
62
54
Total:
Referral pathway
Youth work charities
Social Services
Early Help Teams
Family Nurse Partnership
Self-Referrals
School & Education
Housing
Other
Total:

11
11
1
17
4
1
2
0
47

16
7
1
17
14
2
4
1
62

23
7
2
7
5
4
0
6
54

Individual help received
Child Protection proceedings
CAF/TAF
Family law proceedings concerning child
NEET status
Career progression
Housing, homelessness and benefit issue
Completing essential paper work
Food & financial poverty & debt management
Domestic abuse
Offending behaviour
Mental & emotional wellbeing
Substance misuse & addiction
Sexual health
Other physical health conditions
Learning difficulties
Social isolation and loneliness
Parenting skills
Relationship skills
Bereavement & loss
Volunteering
School exclusion
Total:

12
3
0
13
4
4
5
10
7
3
26
6
5
4
5
47
20
24
6
8
3
215

27
7
8
27
8
8
19
12
21
10
31
12
2
6
8
51
46
25
8
25
2
363

24
1
7
14
not recorded
9
not recorded
not recorded
12
4
11
6
0
2
not recorded
5
19
5
2
9
4
134

2020
14
9
83
350
140
190
959
56
134
142
250
230
36
2,593

2019
44
not recorded
not recorded
306
92
119
912
101
420
238
98
216
not recorded
2,546

34.1

41

5
3
2
5
5
20

8
4
7
8
5
32
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“I trust him (young dad) to change the babies nappy
and feed him now. It’s great! I can get a break.”
Young mother
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MEET THE TEAM

Dylan Brown

Peer Link Worker & Diverse Dads
peer researcher

Mark Ridden
Peer Link Worker

Doug Laidlaw

Teen Dads Project Lead
& Community Beekeeper

Kevin Stoodley
CEO & Founder

Phil Macari

Community Beekeeper

“The group, it’s great for any
young dad to be honest with
you, because as soon as you
have a kid at such a young
age you don’t really get out
the house much. You lose
contact with all your friends
who you once spoke to.
But I mean here you meet
loads of new people.”
Young dad

Adam Gorzelanczyk
Senior Peer Link Worker
& Diverse Dads researcher

Tom Jamieson

Community Beekeeper

And a very warm welcome to the
following recent appointments:

Claire Muers
Finance Officer

Jonah York

Online Peer Support
& Training Officer

”For the first time I’ve talked to someone and they listened to me
and not judged me for thinking that way.”
Young dad

“Thanks to NEYDL I can show the Social Worker I’m
serious about my child’s health and wellbeing.”
Young dad

As part of this bespoke and tailored support, a number of young men have
successfully completed training programmes in positive relationship skills (12
hours per person) and practical parenting education.
As many of the young men we have supported this year were involved
in complex and difficult Child Protection, Child in Need and Early Help
proceedings at the start of their journey with NEYDL, their ability to evidence
positive relationship and parenting skills has proved crucial to their progress,
along with the direct support I have provided young men in attending
associated professional meetings over the course of 63 hours.
In addition, many young dads reported feeling more confident in their ability to
meet their children’s needs, leading to increased co-parenting responsibilities.

TEEN DADS

Another ambition of the project was to connect young dads to positive peer
influences in order to address social isolation/loneliness, build emotional and
social support networks and foster shared learning. This led to the delivery of
regular daytime and twilight peer supported group work sessions involving
young dads, their children and families.
by Doug Laidlaw

Funded over 3 years, the Teen Dads Project provides 1:1 and peer group
work support to young fathers and expectant dads (aged under 19) living
in the Tyne and Wear metropolitan borough.
Following referrals from a range of agencies (including Children’s Social Care
and the Family Nurse Partnership) in this, our first year, the project has worked
with 22 young men, through the provision of 223 hours of 1:1 support.

In addition, NEYDL provided two OFSTED recognised paediatric first aid
courses to 9 young dads over 14 hours. First aid training has always proved
popular for the young dads we work with, many of whom have never
encountered a baby before fatherhood and
worry deeply about their children’s welfare,
so it was not surprising that these
sessions went down a storm once more.
Looking forward to another busy year!

A YOUNG DADS JOURNEY
by Mark Ridden and Dylan Brown

My name is Mark and I’ve been
involved in the young dads
project for about 4 years now.
During that time I’ve learned
a lot of new things about
parenting, along with other
skills that have helped me,
many of which I’ve passed onto
other dads.
Since day one, the Wednesday
night group for young dads in
Gateshead hosted by NEYDL has
been very welcoming, supportive
and fun. Along with all the skills
I’ve learn’t and courses completed,
I’ve also had the chance to teach
other people including Social Work
students and Early Help Workers.
After attending the weekly dads group for some time, I had a lot
going on at home and stepped back for a while. But when I came
back it was as if I’d never left - which was great!
About 2 year ago Kevin asked me if I wanted to become a project
volunteer. Straight away I said yes and I’ve had an amazing time,
especially helping to run the community beekeeping project which
produces and sells it’s own honey brand called Staiths Honey.
Recently I’ve taken on a new paid role within the charity as a Peer
Link Worker. Over the next 18 months I will be working alongside
Dylan and Adam to capture the stories and experiences of people
living in Gateshead, as part of an action research project funded by
the Lankelly Chase Foundation. It’s been a big learning curve for me
but I hope to carry on doing what I’m doing long into the future.

My name is Dylan. I’m 20 year’s
old and have a 4 year old
daughter called Connie-Mae.
I have been involved with the
charity for about 5 years now.
I’ve done so much with NEYDL
during this period that it’s hard
to pick out the best bits. But
my personal highlights have
definitely included completing
courses and qualifications in first
aid, child protection and caring
for children. These courses and
many more have helped me
understand a lot more about life
and how I can improve things for
myself and others.
During this time I have worked closely with academics from a number of
universities including Leeds Beckett, Northumbria and Newcastle. I have
also met and worked with young dads from the Young Dads Collective
in London and have delivered a workshops focusing on young dads
needs to a group of social workers.
It’s been great working with NEYDL. Knowing that I’m making a
difference to other young dads lives has really inspired me to be the
best that I can be; because I know how it feels to be a disadvantaged
young person too.
As a Peer Link Worker I’m currently researching what its like to live
in Gateshead - where I grew up and how systems and services can
impact upon your life chances and experiences. Through this research
I’m particularly interested to learn more about other young dads
experiences and needs in
order to help NEYDL to build
better services.
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“I’ve observed him (young dad) doing more
in caring for the baby.”

Annual report 2020

Social Worker

THE REPRESENTATION OF YOUNG FATHERS IN THE MEDIA
by Chloë Cottrell

In October 2016, I started my PhD “Young Fathers Left in The Dark: The forgotten sex”, with the goal to hear first-hand from
young men what it really meant to be a young father. In order to do so I conducted interviews with young fathers.
During my three-year fieldwork I asked 35 young fathers the
following question: “Do you feel young fathers are mentioned
in the media?” The main conclusion drawn from their responses
is that the young fathers do not feel they are represented in
the media and when asked to describe the representations
they have seen, 22 of the fathers used derogatory terms for
example, “scumbag”, “douchebag”, “the worst people in the
world”, “irresponsible”, “nuts”, “absent”, “feckless”, “non-existent”,
“abuse”, or “neglectful”. Additionally, when asked to give precise
examples of representation they had seen, only five participants
were able to do so. This inability to find examples shows there is
a general lack of presence of young fathers in the media.
The conversations from this question enabled the creation of
three different profiles. In order to confirm these profiles in the
media, research was carried out on six different newspapers
(The Sun, The Daily Mail, The Guardian, The Telegraph, The
Independent and The Mirror), and three reality television
programs (Teen Mom UK, Teen Mom: Young and Pregnant UK
and Jeremy Kyle). There is also a forth profile which I noticed
during my research.
• Profile 1: The unseen (Osborn, 2015) and unheard young
father. His presence in the media is rare if not inexistent,
and when he is present, little importance is given to his
story or his experiences.
• Profile 2: The absent, feckless and ignorant young father.
This representation seems to be the dominant profile for
young fathers in the media, and it is possible to confirm
this because it was the most frequently mentioned image
by the participants of my study.
• Profile 3: The young father with a tragic or miraculous
fate, which is the idea that sensation sells.
• Profile 4: The “good” young father. This is when the
young father remains loyal, has a job and also cares for
his child.
To end this piece, I will quote four young fathers I was lucky
enough to meet and whose words are much more powerful
than anything I will ever be able to write:
“[Teen Mom UK] doesn’t go in depth with him and it just shows
he’s there.” Peter, 26, young father at 25.
“[Producers] just feel they get more emotion, more heart, and
more love with [the female and] the children on TV than they
do with a male.” Vincent, 23, social father at 21, biological father
at 23.
“The only [representation] I’ve seen or can remember is when
it’s bad, when dads don’t stick around or the percentage of
dads that walk out on their families. […] All the bad sides of
things.” Ethan, 21, young father at 20.
“Like I said before, probably mostly negative. Err, when you say
media coverage what comes to mind straight away is bad news,
like, umm, something terrible that’s happened to a child under
father’s watch.” Christopher, 22, young father at 20.

“To be honest, if it wasn’t for her (daughter) I wouldn’t be here. Because I’d been
going through a lot of mental health problems and she’s kept us on the straight
and narrow.”
Young dad

FEATURING FATHERS
by Kevin Stoodley

Rather unexpectedly and somewhat unintentionally, this
was the year that NEYDL and the young men we support
found their collective voice and grabbed the media’s
attention.
The journey began on the 10th May 2019, when 4 young
dads and I were invited to BBC Newcastle studios to share
our experiences of fatherhood with radio presenter Lisa Shaw.
Needless to say, our young dads humour, honesty, eloquence
and heartfelt stories impressed the show’s host and producer
immensely, leading to an extended week-long feature on BBC
Newcastle radio in early June, with secondary airings on the
28th June and 8th July respectively. Among the many listeners
who responded with messages of support was Bedlington born
TV and radio presenter (and former Love Island winner) Jayne
Middlemiss who took to Twitter in response:
“Can any famous Dads send a message of support for
these inspiring young dads?”
Not content with being the stars of someone else’s show, on the
19th June, 11 of our young dads faced a packed auditorium of
local dignitaries, councillors, statutory and VCS leaders, their
children and families to showcase their own short films about
fatherhood. Considering many of the young men involved had
never held a camera before, let alone produced a film, the
results were truly astonishing.

Next it was the turn of our honeybees to steal the show,
reaching an audience of over 30.5 thousand Facebook users
and attracting the attention of BBC North East & Cumbria, who
featured the project and young dad Mark Ridden in an online
news article “Beekeepers sought by Gateshead young dads
project” on 24th August.
This was followed by TV appearances on BBC Look North (11th
November) and the BBC Children in Need live appeal (15th
November), where 7 young dads took centre stage in front of a
packed auditorium at Hartlepool Town Hall Theatre.
2019 ended where it began with a return visit to BBC Newcastle
radio on the 19th November as part of a live 2-hour segment
celebrating International Men’s Day.
And as if that wasn’t enough, on the 23rd April 2020 NEYDL
featured once more on BBC Look North, this time as a prelude
to BBC One’s Charity Special “The Big Night In” which raised
nearly £27.4 million for good causes, with the Government
promising to double the total raised.
Autograph anyone…anyone?
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“I was worried about meeting other lads, but they’re
all just the same as me. I’m glad I did it.”
Young dad
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SHOW ME THE HONEY!

by Doug Laidlaw & Phil Macari

2019 proved to be another busy year for everyone involved
in our community beekeeping venture, with our superproductive Dunston bee’s providing enough honey to fill
200 jars, along with a large catering tub or two for use by
the Staiths Cafe in preparing their morning porridge.
Expertly harvested, processed and packaged by our Bee-Team
(far better than the A-Team, if you are old enough to remember
the 80’s) in the newly refurbished commercial kitchen located
at the Big River Bakery in Shieldfield, the sight of our young
dads meticulously filling a seemingly endless supply of jars with
golden honey quickly drew the attention of a student film-crew
from Newcastle University investigating fairer food systems.
Never one to shy away from a camera, our amazing trustee
and young dad Jordan jumped at the chance to promote our
project.
“I’m hoping it turns into a full time job and some of us get paid
for doing the work, so we get like loads of hives and it’s a fulltime business,” Jordan said.
Well said Jordan. We hope so too!

Not surprisingly, this years honey sold out in a record time of
two days, with young dads choosing to reinvest their profits
in additional bee-hives, rather than enjoying the fruits of their
labour (although I’m pleased to report that everyone involved
took home a jar or two for their loved ones).
And as the first Autumn leaves began to fall, the Bee-Team went
straight back to managing our 15 new bee colonies in Chopwell,
Dunston and Whickham, ensuring the hives are weather-proof
and the bee’s well-fed in preparation for their first northern
winter.
Finally satisfied that the bee’s had retired indoors for winter,
the Bee-Team reduced the size of the hive entrances, attached
‘mouse guards’ (yes, believe it or not mice often try to make their
homes in the bottom of bee-hives during the winter months)
and returned to the warmth of their Dunston workshop to repair
old hives and build new ones in collaboration with like-minded
local charity Handcrafted.
Brilliant work boys!

“Thanks to young dads (NEYDL) I feel closer to my child
and a better dad.”
Young dad

ARE THE KIDS ALRIGHT? FOLLOWING YOUNG FATHERS FURTHER
by Dr Anna Tarrant, Dr Laura Way and Linzi Ladlow, https://fyff.blogs.lincoln.ac.uk/

In January 2020, we commenced a new international study about young fatherhood. Funded by UK Research and
Innovation, ‘Following Young Fathers Further’ is a four-year qualitative longitudinal study exploring the parenting
experiences and support needs of young fathers both in the UK and abroad. The research aims to transform negative societal
views of young fathers by learning more about their experiences and developing appropriate support approaches.
By working in close collaboration with young fathers and the professionals who support them, we also intend to influence a
national policy and practice strategy that ensures that the needs of young dads are recognised and responded to.
We are delighted to have partnered with NEYDL to achieve
these aims. NEYDL stands out as an example of best practice
in the UK, especially in terms of engaging with and supporting
young dads in their parenting journeys. Our research aims to
generate evidence of the long-term benefits of this kind of
support, especially for young dads. In collaborating with our
international research, NEYDL will be considered a leader in
shaping policy and support recommendations and will be
showcased on an international scale.
Before the Covid-19 lockdown, we were working closely with
national organisations including Coram Family and Childcare
(in London), Leeds City Council, and the NSPCC and YMCA
Humber (in Grimsby), to do our research. Since the lockdown,
we have been exploring ways of researching with young fathers
so that we can understand the effects of the crisis on them
and on the organisations supporting them. We are already
beginning to hear about how the pandemic is worsening
some of the challenges that young dads experience including
social isolation and loneliness, uncertainties over employment
and secure housing, and challenges maintaining contact with
children. We are now interested in learning more about how
young dads have been experiencing the pandemic and how
NEYDL have adapted the support that they offer.
We are really pleased that NEYDL has agreed to join us as
a new partner so that we can extend the reach and value of
the research. Working closely with the project as experts by
experience on the impacts of the crisis will also enable us to
better understand how young dads in the North East are being
affected by the pandemic and how this might compare to young
dads in other parts of the country and abroad. It will also help
us to exchange examples of effective and responsive practice
about how organisations are adapting their support offers in this
time of national crisis. We are also pleased to be working more
closely with Dr Michael Richardson who is already well known
to NEYDL. By working together as a group of researchers,
professionals, and young dads, we can enhance the quality and
value of the research we do. At the heart of our work is a shared
aim to ensure that the voices of young dads are better heard by
those who can create change.
These cores values and aims are also reflected in a new coresearched project we are working on together called ‘Diverse
Dads’. It is apparent that support work for young fathers
predominantly reaches white populations but BAME and ethnic
minority communities much less so. We don’t fully understand
why this is. The same can be said for young father research
where the perspectives of ethnic minority young fathers are
often overlooked (Tarrant and Neale, 2017). In collaboration
with NEYDL staff, peer researchers and Trustees, we will be
working together in the next few months to better understand
ethnic minority communities in the region and to develop new
alliances with services. Our aim is to engage with a much wider
group of young fathers.
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“As soon as little legs (daughter) came along it just changed us
forever. If she weren’t here I probably wouldn’t be as nice as I am
today and I probably wouldn’t be where I am today.”
North East Young Dads & Lads Project
Young dad
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GETTING TECHNICAL

by Doug Laidlaw & Kevin Stoodley

In reaching and supporting ever more young men and
fathers in crisis from across the region, one of the key
challenges we have faced concerns how we capture,
measure, demonstrate and understand the impact of our
work, separate to an ongoing project evaluation led by
Newcastle University.
Moreover, having experienced some of the pitfalls and
problems faced by other small VCS organisations in making
use of ‘off-the-shelf’ evaluation tools, it has been our burning
ambition to build a bespoke data management system that is
easy to use, effective, portable and secure.
And as if that wasn’t enough, we also wanted a system that
could enhance our credibility, transparency and accountability
further with funders, service beneficiaries and wider
stakeholders through the creation of a jargon-free and live
streamed impact data feed.
Whilst this might seem like a rather tall order for a small charity
with the technical capabilities of a Sinclair ZX Spectrum, thanks
to a grant from the North East Social Tech Fund and ongoing
support from Catapult Digital, we are now working closely with
Throneware Ltd to realise this ambition.

RESEARCH STUDY: ‘NEW PATHWAYS FOR YOUNG FATHERS’ (2020)

Research team: Dr Carmen Clayton and Sharon Pinkney (Leeds Trinity University), Han Son Lee (DaddiLife), John May and
Holly Dawson (Support and Prevention Team) and Harry Smallwood (Futures
New Pathways for Young Fathers’ (also referred to as
‘New Pathways’) is a Research England funded study
led by Leeds Trinity University addressing the important
and under researched topic of young fathers’ future
aspirations and what barriers and enablers exist to
improving their life chances, and potentially, the life
chances of their children (Public Health England 2019).
By working in partnership with DaddiLife, Leeds City
Council, North East Young Dads and Lads (NEYDL),
national policy partners and key stakeholders, this study
aimed to address the current gaps in knowledge, whilst
helping to inform policy and practice recommendations to
help support young fathers and their families.
By using qualitative one-to-one and focus group interviews, we
spoke to young fathers about their current and future pathways,
in relation to education, training and employment, and what
impact these choices could have on fathering and family life. ‘New
Pathways’ was built upon previous young fatherhood studies:
Economic Social Research Council/ESRC funded ‘Following Young
Fathers’/FYF (2012-15) and Leeds Acts! funded ‘Young Fathers:
Higher Educational Experiences’/HEE (2018-19). Some of the
young fathers in ‘New Pathways’ were former participants of FYF

and HEE. Several fathers had also participated in the ESRC funded
‘Following Young Fathers Baseline Study’ (2010-12). As such, a
number of young fathers had generously shared their time and
accounts for a decade within a research capacity. New Pathways
was also informed by ‘The Millennial Dad at Work’ – a national
study by DaddiLife in partnership with Deloitte, which involved
over 2000 fathers looking at work/life balance issues affecting
fathers within employment.
As part of the ‘New Pathways for Young Fathers’ study, we also
held a round table discussion with expert stakeholders to share
the initial findings and discuss policy and practice implications. In
November 2020, we held a national online conference to launch
our study report and videos. The event was aimed exclusively for
practitioners and professionals to consider young fathers’ pathway
needs in relation to education, employment and training and the
necessary next steps.
Our study report for ‘New Pathways for Young Fathers’ and project
videos are now available, with an overview of the key findings
and policy and practice recommendations. We would like to
wholeheartedly thank NEYDL for their support and contribution to
the ‘New Pathways’ study and the young men who have taken part.

“Coming to the group helps me with my mental health
and stress. I’d struggle without it”.
Young dad

FAMILIES READING TOGETHER
AT NORTH EAST YOUNG DADS
AND LADS
by Dr Michael J Richardson, NEYDL Trustee and Lecturer in
Human Geography at Newcastle University
With funding from the Faculty of Humanities and Social Science at
Newcastle University, in 2019, I brought together 10 young dads
with Seven Stories: The National Centre for Children’s Books. This
collaboration saw young men explore different ways of reading to
their children – as well as an exploration of the role reading may
(or may not) have played in their lives. Together we learned that
many of us struggle with reading, especially out loud. We also
learned of the value of reading for child development, as well
as for the career prospects of the young men themselves. This
literacy project encouraged 10 young men to gain confidence and
skills and overall helped to create positive reading environments.
Key moments of the project came through two visits to Seven Stories
where, on one occasion we worked with our storyteller (Jonah York)
and an archivist (Gill Rennie) looking through the original drawings,
sketches and notes of Helen Cooper’s “Little Monster Did It!” The
work of the young men in response to this helped create a new
toolkit for young dads and will feature as part of the “Where Stories
Come From?” exhibit once the visitor centre reopens (following the
COVID-19 lockdown). On another visit we were joined at Seven Stories
by a BBC camera crew as part of their filming for the Children in Need
fundraising campaign, which went on to feature as part of the national
broadcast. These visits also provided an opportunity for some of the
young men to spend time together with their children and partners.

For me, the most special moment of the project was back in the
Dunston Drop-In on our last scheduled workshop. All of the young
men involved that night stood up and in a circle read out loud
together, the first time for many of them to have ever done so.
Emerging from this work was a recognition that for many of the young
men, reading does play a role in their lives but in many ways has
actually become an online experience. Taking this onboard I managed
to find some extra funding support from Newcastle University to work
with Dr Kate Court, a research software engineer. With the help of
young dads Jordan and Mark, we worked with Kate to co-create a
storytelling app. The application includes an interactive ‘treasure map’
showing current location, a route to follow, and ‘storytelling points’. At
each storytelling point, the user is prompted to explore the local landscape and view 3D Augmented Reality (AR) models with their phone
cameras. We have applied for a special research grant application to
expand its use during these times of social and physical distancing.
The value of this research is that the digital app technology will help
young fathers to be involved in their children’s lives and fulfil their
expressed desire to be there for them.
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“It’s been hard work but I can now talk to my partner
about how I feel and not just kick off.”
Young dad

Annual report 2020

YOUNG DADS PEER SUPPORT
GROUP
by Kevin Stoodley

Now in it’s third year, the Gateshead Young Dads Group
has continued to meet on a weekly basis at Dunston Young
People’s Drop-in.
Led and supported by 6 original group members, this year
the group welcomed a further 8 young dads from Newcastle,
Sunderland and Gateshead, many of whom had never met
another young dad before joining us.
As well as our regular programme of group cooking, sharing
meals, quiz and film nights, 5-A-side football, bushcraft skills,
pool, table-tennis, console gaming and fishing, this year the
group welcomed a Brazilian martial arts expert, took a trip to the
Tyneside Cinema to watch the brilliant Jo Jo Rabbit (based on
Christine Leunen’s 2008 book ‘Caging Skies’) in response to a
previous conversation with young dads about The Holocaust and
Fascism, planted fruit trees in Chopwell Woods, freed ourselves
from several Escape Rooms and completed a 6-week
Mindfulness programme.
And as if that wasn’t enough, 5 of our brilliant young dads
overcame their nerves to create and co-facilitate professional
development workshops focusing on young fatherhood.
Delivered over 3 days, these workshops were attended by a range
of professionals, degree level and masters students representing
social work, drug and alcohol services, youth offending, early help
and family group conferencing.
Despite the challenges of Covid-19 and social distancing which
saw our spiritual home at the Dunston Young People’s Drop-in
close it’s doors permenently in March 2020, NEYDL has continued
to encourage and support young dads to stay connected through
a series of twilight video conferencing sessions which have
taken young dads back to the 80’s for a series of team-based
gameshow challenges, but this time with some pretty cool prizes.
No not a caravan, this isn’t Bullseye!

Our thanks also go to the A & E Education Trust

“He (young dad) is a lot more calm and seems to get less stressed
and angry. He talks more to me about how he is feeling; it’s good.”
Young mother

For young dads, the pandemic added to and exacerbated the
already complex set of social, financial, emotional and physical
challenges/inequalities they already faced including;
• Loss of employment leading to increased poverty and risk of
homelessness.
• Higher gas, electric and food bills as families are forced to
stay at home and indoors.
• Greater social isolation and loneliness.
• The sudden and complete loss of contact with non-resident
children.
• Fear and concern for the safety and wellbeing of children and
families (including pregnant partners).
• Little or no access to safe and accessible outdoor spaces in
which to play and exercise with their young families.
• Additional stresses and strains of caring for, entertaining and
educating very young children at home 24/7.
• The loss or reduction of VCS and statutory services.
Whilst NEYDL wrestled with the challenge of providing
continuous support to new and existing young dads in a socially
distanced way.

FORWARD THINKING
by Kevin Stoodley

As a plucky young charity - “happy third birthday NEYDL!”
it’s fair to say that we welcomed in the New Year with a
clear sense of purpose and direction. The findings of an
independent evaluation of our work meant that we knew
what worked and what didn’t, whilst our commitment to
involving and actively listening to young dads as both
trustees and experts by experience meant that we knew
what we needed to do in 2020.
But in the words of Scottish poet Rabbie Burns “The best laid
schemes o’ Mice an’ Men Gang aft agley”.
It’s fair to say that the onset of Covid-19 and the national
lockdown that followed turned our world and the lives of young
dads and their families upside down and inside out.

Not surprisingly, our brilliant team of staff, volunteers and
trustees found innovative and creative solutions to this problem,
using video conferencing, cross-platform messaging services,
social media feeds and voice calls to reach and support young
dads both on a 1:1 basis and in peer support groups.
Whilst this approach has it’s challenges, NEYDL has been
impressed with the many positive outcomes of digital youth
work, including quicker referral times, speedier connectivity
with young dads, reduced travel time/costs and less reliance on
costly, old and energy hungry community buildings in keeping
with our green ambitions (at heart we are a bunch of bee-loving
hippies after all).
Supported by new funding, NEYDL is about to take the next big
step in our innovative journey with the creation of digiDAD, a
peer-led and supported digital service platform involving film,
animation, e-learning, live-streamed events and cross-platform
gaming, that will enable young dads to get individual help, meet
other young dads, share knowledge and skills, gain accredited
learning and create new content wherever they live in the North
East region.

CONTINUING TO TAKE SAFEGUARDING SERIOUSLY
NEYDL takes our safeguarding responsibilities very seriously
and is committed to making the service safe and accessible
for all.
As part of this commitment, in 2019 tailored safeguarding
training sessions were delivered on the themes of County Lines
and Domestic Abuse by the charities safeguarding team of
Doug & Ann. Both sessions were well attended by trustees, staff
and project volunteers alike and sparked some very interesting
conversations.
Whilst Covid-19 restrictions remain in place, NEYDL’s staff,
volunteers and trustees will continue to be supported to access
additional online safeguarding training, with safeguarding
remaining a key feature of quarterly board level and weekly staff
& volunteer meetings.

by Ann Carey & Doug Laidlaw

14

15

North East Young Dads & Lads Project
Annual report 2020

ACKNOWLEDGEMENTS
None of the outcomes or achievements detailed in this report would have been possible without the continued support, kindness,
encouragement, friendship and generosity offered by so many who have given NEYDL so much and asked so little in return.
Though far from exhaustive, we believe the following people and organisations deserve an extra special thank you for their huge
contribution to our work in 2019 and 2020.
OUR CURRENT BOARD OF TRUSTEES
• Steven Bramwell (Chair)
• Ann Carey (Safeguarding Advisor)
• Chloe Cottrell
• Dr Phil Heslop
• Chris Humba
• Robert Oughton (Treasurer)
• William Patterson (Secretary)
• Patrick Quigley
• Jordan Richardson
• Dr Michael Richardson
• Alice Wiseman
OUR STAFF AND VOLUNTEERS
• Dylan Brown
• Jed Donelly
• Adam Gorzelanczyk
• Tom Jamieson
• Doug Laidlaw
• Phil Macari
• Claire Muers
• Mark Ridden
• Kevin Stoodley
• Ian Wallace
• Emma Wrafter
• Jonah York

OUR FRIENDS AND PROJECT
PARTNERS
• Alison Hadley OBE
• All Saints Children’s Centre
• Andy Dawson
• Baltic Centre for Contemporary Art
• BBC Radio Newcastle
• Best of Bensham Collaborative
• Big River Bakery
• Chopwell Officials Club
• Chopwell Regeneration Group
• COCO Comrades of Children Overseas
• Dad’s Rock
• Dunston Young People’s Drop-in

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The Family Nurse Partnership
Forestry England
Gateshead Council
Handcrafted
Jigsaw Recovery Project
Julie Ballands
Kingsmeadow Community
Comprehensive School
Leeds City Council
(John May & Harry Smallwood)
Leeds Trinity University
University of Lincoln
More Than Minutes
National Trust
Newcastle Personal Support Unit
Newcastle University
& Newcastle Law School
New Writing North
Northumbria University
P A Brown & Co Ltd
Participate Projects
Peggy Pictures
Pixel Buddy
Places for People
SaltHouse
Samuel Phillips Law
Seven Stories:The National Centre
for Children’s Books
South Tyneside Council
Southwick Neighbourhood
Youth Project
Staiths Cafe
Sunderland City Council
THAT Branding Company
The Dad’s Course Brighton
The Transformational Index Group (TI)
Throneware Ltd
True North Productions Ltd
TryLife Ltd
Whickham School and Sports College

OUR CURRENT FUNDERS
AND SPONSORS
• A&E Education Trust
• Bee-Bay
• BBC Children in Need
• Catapult Digital North East Tees Valley
• Community Foundation Tyne & Wear
and Northumberland
• Comic Relief
• County Durham Community
Foundation
• Gateshead Council
• HM Government
• Imagine Foundation
• Lloyds Bank Foundation
• Newcastle Building Society
Community Fund
• Northstar Foundation
• The Ballinger Charitable Trust
• The Esmée Fairbairn Foundation
• The Lankelly Chase Foundation
• The National Lottery Community Fund
• The Tudor Trust

OUR INSPIRATION
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Facebook:

@the.neydl

Website:
Twitter:

www.neydl.uk
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